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Mm imnft Mlm ijjnm 

(nwftjfl fiwm f^pmr) 


fff fawfrj fort* 11 W?Wft 1967 

tf*-19(6)65-^*T-l —3«frr 3fhc iRTT^r 

(JfasfftaqpfWt ft^Hi) f FnxT6<+r<^ 27*jqT{, 
1964 *t S?R[ q?fo ftllufoK qft STOnSTcTT 3 

qv 3j«zm^r faiper fan, rnfar fer 

•T^rf^vrm % m&t, $T*r* n, qrtf-TOtft s*rr fw-fafa 
^ favtacnii mlf vr q<nr mrq 3^t qqtf ^ 

^tcrr ^frp^ arnft f; aftr: 3f^t srwnff^pp ar?r»rPT- 

atff wm* gt I, am ^ garc % f?tf yrfrm ? m 
ffn* S, mfor wszrnR ^ qrr tor ^t i 

2. arsznR-^r Jt forar, 1964 3 *Mt <*rff<q ftqt2 
tor qft *k fart# qft *ri ftmfaff T’CHTqTTT % fipfa 

13 8^^, 1965 vtffqrjfcr^Fcq^w 19 (i)jes^ 
1 ^ 3ffe$faf fW «pt I 


3- *TW*!-**T^*Mt arf^Rf^T# 27 «NIM<, 1065 

^tortft i fVft i % ft *r{ fwtM «fk saqr rorrt 
£m 3FJ5RT 3f fet | 

4, STCVT T 8TWppf-^f 5TTT f«MJ ?ITT V^FV 
W^TT =F^ft ^ I 


8TT^Jfv5Bfm¥ti^sr%^«»3ifOT mfwqTqY 

WftZRTT | 

^«ft 3 n^?r| fV sfapTtrrw % TTJrw^ «mw 
fait snvrrfirr^ fam ^ i 


^TTo Tfo 8PT9t*,^W 0piw 


faqaftofl iff ffrhi 



(srmw 2--q6fftj*>r) 

(ftftare) fafw spett fr qra fr faq qfr w<df 

tt Prato*! n>x^ aftr $■ fa^ pw f^nr OralfXtf 

vx, mfa H*fW, qft qniw an a% i ffqt*FT % 

faq q* *q *t srafa $ faq^q-fatore (ft©) *ft q* srferf^r qq 
fror amj i 


(i) 4^*1* % sfi4*nq« % ww qv wwifl mftq, mft> mj 

srr«ff % faq q>t vt mn q i 

(a) q' - v4V<^faqsn^nw ^t wrA, 6^fOT 
qqT arrqwt J 


?tr % qrq ^ ftnj ^(| 

Tcff yr ttm ^ vftx 
qr^ % fw* w fwr Hb 

SfOTTOJT qqT J I 

WfwrvTqv arfM<w qqq^^t 

% ^4. '21 ( 2 ) # 3q~fttwv 

^qq% #¥ qit 

w to ^ vr ftwr w (i 

*4tw 


^ »mwf ^ ^‘vitfud’ 7^fqqT»mT rota >1 to, h^iP i ^m w*tr 

^ wfi4T on^ «^k tot 5 3q-ftq?T* ('rfto) i arrcr fmr i 


(awn 3—*q) 
8R1fm 2—^-8qff-4TW?HT 

^ nt q^iM-^ft *6t qfqq^r % mtr q^ mq tor t 


3 


feONBntY OF SUPPLY, TECHNICAL DEVELOPMENT 
AND MATERIALS PLANNING 

(DqnrtDMd o i Seppl f mi Technical DevekyoeoO 


New Delhi, the lltk January 1967 

No. 19(6)/65-P/.— The Government of India la the 
Ministry of Industry & Supply (Deptt of Supply & Tech. 
Development) appointed on the 27th July, ,1964 a Study 
Turn under the Chairmanship of Shri A- tL Yidyalaakar, 
Member of Parliament, to examine the organisation, struc¬ 
ture, methods of work and procedures of the Directorate 
General of SbppUes &. Disposals, particularly with a view to 
hvftfaf the points at which delays occur, where bottlenecks 
exist and where administrative failures are possible and to 
suggest measures for improvements so that opportunities for 
exemption are eliminated. 


2, The Study Team submitted Its interim report in Decem¬ 
ber, 1964 and Government's decision on the recommenda¬ 
tions contained in the report were notified in a Resolution 
No. 19(1)/65-PI published on the 13th October, 1965. 


3. The Study Team submitted Its final report cm the 2701 
November, 1965. The recommendations contained la Chat 
report and the decisions of the Government thereaa an 
set out In the annexure. 


4. Government wish to place on record their appreciate 
of the valuable work done by the Study Team. 


ORDER 

Ordered that a copy of the Resolution be ecmeuaakuttai 
to all concerned. 

Ordered also that the Resolution be published in Me 
Gazette of India for general information. 

N R. BANSOD. ft Saoy. 


SL No. Recommendation 

1 2 

Decision of the Government 
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CHAPTER II—Registration 


1. Uniform criteria for assessing the requirements of equip¬ 
ment and testing for different categories of stores should be 
laid down by Deputy Director General (1) to make regis¬ 
tration more objective. For this purpose an additional post 
of Dy. Director (i) may be created for a period of one 
year. 

The necessity for laying down of uniform criteria for 
assessing the requirement of equipment and testing for 
different categories of stores accepted. The recommends 
tie® for creating an additional post of Dy. Dir. not accepted 
but decided to upgrade the post of Dy. Director referred to 
in para 4.21(2) of the report to that of Director. 

2. (1) Application form for registration should dc accom¬ 
panied by a questionnaire to serve as a list of check 
points for the applicant 

Accepted. 

(2) The revised form of application for registration as 
Wt^&ppendix 6 should be adopted. 

Accepted 

3. The revised Control Chart for registration cases as at 
Appendix 7 should be adopted and submitted to DD (Reg.) 
every week. 

May be adopted with inch modification as the Dimeter 
General might consider necessary. 

CHAPTER III—Purchase 


Section 2—The Pre-contract Stage 

4. To help the indeotors avoid the usual errors and omla- 
slons a check list in the form at Appendix 9 should be 
printed dpi the top of the indent form. 

Accepted. 



s. pamr % to 17 ^ nrj HUmd % hth^ fad<uiMfu ^rt, uNi+df dx+flH ^ ht*t *«fit><f, ft* *rj wrrftwr, 

*t frrfro ftjTT fro ft, ^cpft’.^ro^i fTOft Sr ^h% «»kw[ *f TO? ft, jpp5T Hinwf tt cfirt nff fWt i aftr 

tfr fro arra i th TOet h TOrro % TO 1 ht oth PwdM Hgiftlmwii ^ hw» 

<?to i ctarT^faiT sft niH+fll Hf tjfNcf 

TO? pc tot ^TO^tt ft* 3WT TOrror 
^wi«<. % to It ^ star pn^ ara: 

3H% arjTO ftRTTTOfw H?T ftHf% I- 

e. siwiPw h?to TO ftro sthth, TO^TO-TOrTOr^ h qfrronr % arTO ^ to ft* ^f? vr jnfc- 

ftrtr hm *?? ftftrer TOf faftiftTOf *? x^f fore i hhh- TO*h TO h *sh> to fro wnj i 

HHH HT 5PRTH W ^*T ^ I 

7. TOHTH apjfaff H?? ( ftfH ^ HFTWf ^T? T3TT, far^ TO ftrf^T HHlMdf % *4?*d 

fTO ffas ht r ftnTO TO? htw TOrf hTO % ftps ^t w f, to* 
h?t % 'TOf *nc TOrTO fTOTW tar to i 

8. TOwTif arfTOrf? TO4 ftnj ftrrr ftrTOr*r ^pft grrr Hhma h ftt? TOts*s 

aTO^HfHTHT ^ 3U *l+cf? ft, HFTTO? ^48 % 3P7T % 7 sYh 

♦iIms« stjto vt ’far fw *tps ihTOt TOpTO? TO hwi? IfTO* 
ftTO fttftro fTO?pp *p? far TO i 

9. *h mTO h TOwTOsf *Pt TOwf vz f^TO ^ ff, TOtfw 

% ftPS TOTT^TO : TO TOT^ TOTRftr <t 71^ | TO FtTOfT V9T 
^^HTOgftygTOHff ^3tTO ^ 

Ttf ^PEK STRT !Tft ft^T Pft TO^ T^ ?rT?TT TO I TOTfrf Vt 
^ TO TO srTOPl 'T3' *f sft TOft^T ^ ft, W*1 VT 
TO^T%I 

10. qfnTOfTO^%HTOr%ftrl‘3^TO 5 ^ TOftr^ ^fTOr (arjro 2 ) ^ta 

TOt vt it< t, 3{STOr 3 jttt 1 w feTO ^ ftw TOTOff vt fti^iftw 

vnfTO vrfTOTO 1 

1 1 . ftTO vt far ^ 'tTOt fffR 1% % ftr^ 10 # TOftscr arTO pftw 

«rTO to ^ ^totTO TO to toTO «TFmt TOw ^ 0 ^ 

TOt TOt «j»diu ami ^r ^rrTOf ^ ftr^ ftTO TOt st^t 

snftTOrft ^ TO/fTOifTOt ^Tftpr wTO sTO" f, % ^ 

PpRT | I 

12 . (^ftr Frth) ^t Pp*i^ ftR^ 1 TOtw 

ftr^ m faftfs totTO ^ vt?h> ^r% tott ^r to 1 
re^feTOTOrf tt ftR ftTO TO s*>rTO sprt TOrTOrf 

|r ftfls to ^rTOt ^iimd »ft 0Pft TO 1 

is. sjTO^ 3T^*rpr 5 ttt *rr TOrra - ^rfrcTt^r ftren 3rrrr aftr TOpr 

jpTOcR 5TRT arnj t ftrfaw sm ^*r ^r ^TOTO*^ 

ftRT to l 

14 . TO sftr anf«(+ ^r ^ tot ^ TOr *w*fi an4t<>d/ft+Ki-TO 

tf 3Rwr ^ far vrl % ftrl »r ^t 1 ? p^, ^t ^r^ft str ^ *r H^rftrfaH* ^f^^jifT*^’* 

ff, TT^ ^ ft* ^ <fft* 'ddiKd oH OH HP? sj^far 'TTTt ft? 

TOf 1 hhht to ^H*r nrt 

TOf \ 
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5. The Indent delivery period in the case of an indent 
aent late after signing should be re-fixed without reference to 
tbe indentor, by extending it to tbc extent of delay in trans¬ 
mission. A note to that effect should be printed on the 
indent form. 

6. A catalogue containing specifications of various items 
of stores should be prepared by the proposed Planning & 
Development Division for circulation to the indenting officers. 

It should be reviewed from time to time by that Division. 

7„ The Present instructions that the indents should be 
addressed to the specific post box numbers given for Defence, 
Railway and Civil iodents should be clearly indicated on the 
Indent forms. 

8 . Where the indent particulars can be checked by the 
Inspection Wing witffout making any reference to the indent¬ 
ing officer, the indents should be sent back to the Central 
Indent Section within 48 hours. A daily report cn pending 
cases should be submitted by each officer to the Director of 
Inspection. 

cases in which back references on indents have to bo 
made to indentors, a time limit—normally three weeks— 
should be given, for a reply. In tome cases longei time may 
be given, if Inspection Wing consider it necessary. If no ttply 
Is received within this period, the indent should be treated 
as cancelled. The forwarding letter to the indentor which 

firm a standardised form, should clearly make a men¬ 
tion to that effect. 

10. A revised pantphlet^fat Appendix 11) containing ins¬ 
tructions for the guidance of the indenting departments has 
been prepared and may be adopted. Changes recommended 
la (his report, after their acceptance, should be incorporated 
in the pamphlet. 

pravMe sufficient time for submitting offers tea 
days extra* period should be automatically added to tbe time¬ 
limits at present prescribed In cases of advertised tender 
enquiries published in tbe Indian Trade Journal, or in cases 
where firms have to obtain drawings/specifications from out¬ 
side authorities. The existing instructions should be amend¬ 
ed accordingly. 

12. A smafl-^rieftl lander bulletin, to which all registered 
suppliers can be expected to contribute, should be issued 
weekly by the Directorate General (Supplies St Disposals). 
This bulletin should also publish decisions taken on tenders as 
well as any other information of use to* the suppliers or 
indentors. 

13. Trade lists should be Immediately reviewed and brooght 
up-to-date by each purchase section. They should be review¬ 
ed annually by the Assistant Director. 

14. Where a firm is considered technically and financially 
capable of manufacturing a store, it should not be asked to 
submit a sample at the stage of tendering. Samples, where 
necessary, should be asked for only after tbe contract has 
been pieced but before the firm undertakes Sulk manufacture. 

v--- 
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Accepted subject to the modification that it will not TOl| 
to ope rational/urgent indents. D.G.S. & D. will also devise 
a standard post-card which will be sent to an indentor in¬ 
forming him that his indent has been received late after 
signing, and. therefore, the delivery period is being corres¬ 
pondingly extended.^ 

Accepted Subject to the modification that the cat a lo g u e 
should ba reviewed once a year. 


Accepted. 


Accepted, 


Not accepted. 


Accepted. 


Accepted. 


Not accepted. 


Accepted, 


Not accepted. Samples would be necessary in (he cue 
of developmental items. As regards other items* Director 
General should issue suitable internal instruction? to (he 
effect that samples should be asked-for only in (bow otM* 
where they are found to be absolutely ne ces s ar y. 


8pj*n*i 3 —dfi ww 

15. ( V) fa^STV *TTW $7 *Nt fatj ^f'aici F*TRf ^ IJV t*f)jxj 

&nr ^ arTuvitt ^«T VTR I 

(m) % Prafr htr^t fr ^<ih^ 1 % farj rw vfr $ fp^Ivto 

^ fat{$4 hi %7j5%,vyaiftivift 

X%zx$*$t *RT«r> rafr ri owf vt iv fryT $ aft* 3R*f 
^tf wai 1 fafr sf$ tott i o^tw 

(*r) 3T^Ftr vtarr- 

SfRT ^Ttr j ^SrcT 

16. f&R ^>pf # Vt^T SWRTW %RT <*^fcM $t RR # facial ^fO^T Vt 

«»fuv «ht% % ftrtT, 3<r fa£?rv (ssfar) vrvrt, ap«iv 1 3 
if <t *fi ^ rrr ^tk v^:, srfa <n? ^ 

evfer vt ark svf vt arforR^r fr 75 ^ w<i«rtf % far* y??fa» 

*tr£rr v*r arfavnft vt rw«et vafr i Hfts*r 


17. 


18 . 


1ft. 


(v) *pftRT*^RTfRfrR%fr % *R4W 48^%3T 7 TT?TT 
fflaRni RrctRift ^ *rf anrai ^ arftnr Ffkfa Rkt vr^ ^ 
iTCtfkRrftv^faRrfrvrfrfr 5f^$srfavfw*$tRRT 
ift, fa*w % rtr fr rtr rtr mfo Rg fwar v *rc*ff^V 

8m<TR I ^)f>(l 

(v) RT RTRVTfl Rf WtfGR Hlfa* V<jta RTt (3^RH 23) *f 

vrrf^TPr wtk f%r*rr snt£ ak r% arnroT RTfr i f*frT*r 

(v) VR ai^TFff vt3Rajk vtRTRR fat^d 3T^Tsnft f^IT^n^, 

Rt 3TRTRT 3k disked 3RR1T: Vt UTTOff $ ^TRR-STTR' $ 
^RRT^fafrfrsnsmrTl i ^«fkr 3 r^» ufrfafcjR 
JRt Vt «ff^cf #3TT I 

(w) w i^id aftr h^mRmist|hft vt ’tjiJRsr Trf^r %^r^tt- 

nrc-*rm%frnr 48 ^ feTvnt i (3rrro sfk 

), ^TRR-Tfm % f^ ^ Krrof ^ f^q- tf^rv 


^ ^ft : ^vf vt ^r ^ Rra’ Rr % Trt ^ ^ ^ ^rrft 

VT# I R^‘ t, svt V IRft?ff VT 5rfa V f%!T ^ q^cTTcT-WTr Vt 
(ar^y 1 5 ) vt <Tr^f%^rr «rnj ? ark «^rv Rr^rv^Rf, 
Vl ^ ^3lR^ ^RT5R ^T R%R V V^C fv 
vfftvr «jr Rt 1 1 


to is 

?fW 3mtR ^t: wt?r 1 fro* 
yTRTT VT fafftlV ?IRT ffrfflR RRT^- 
vrd iw yngftpn fw 5mr i 


5HRTR 4—'RR-SVT-STaTTRT 

2 a (v) 3 fzira fiirprRvr sry^nira svf % rtr ^rt i 

^TdcW!^ 48^ffr ^I^RtfvyT^TTT I 
(^) ^ RW^fy y«?Nc( rp][ ^ rtct 3frr sr^h 23 fr f^ *ir? 

RRtfyR Rl£ ^ 5RT fR:?TV fT x% yr T^T Rlfr 1 t^lyd 

21 . (v) ar^rmRvr^fw r?ft ^vt Rnff, vr! vt Rtt 

yTfy+iRyt vt, arrRRT Rivif^i wf q?ff ferrv snRTR 
RRRRf % f^,ypNTW^9r VT^RTf^ i 






Section 3—1%* Contract stag* 

15. (a) Each Director should draw up a list of check 

points for each category of stores with the help 
of which the purchase officer should conduct his 
scrutiny of the tender. 

(b) A purchase officer, before making a reference either 
to the indentor to consult him on any issue or to 
a firm seeking any clarification, should invariably 
.state on the file that he has covered all points and 
that no other issue for reference remains. 

(e) The modified Indent Route Card at Appendix 12 
should be adopted. 

16. To make the delivery dates in the contracts requiring 
1 mm of quota certificates more realistic time schedules similar 
to the one at Appendix 13 should be prepared by the Deputy 
Director (Steel), Calcutta, revised by him every year, and 
made available with every purchase officer concerned for 
coonlution before finalising the contract 

17. fa) Xf! cases where acceptance of tenders has not 
been issued within 48 hours after the decision on tenders has 
been taken or where Jha formal acc ept anc e has been delayed 
beyond 5 days after issue of the advance acceptance, should 
be brought to the notice of the Director, who should investi¬ 
gate the reasons for such delays, (b) This Information should 
Vtf'feUH putted as in the revised monthly control chart 
(Appendix 23) which should be adopted. 

18. (a) Detailed instructions should be issued to the 

purchase sections regarding the particular! which 
should be furnished to enable the Imports and 
Shipping Section to cross-mandate the indents. 
These particulars should be furnished in respect 
of items mentioned in Appendix 14. 

(b) The Import 6 Shipping Section should be given 
48 hours to cross-mandate the Indent after its 
receipt The Deputy Director (Imports and 
Shipping) should get a daily report about ponding 
indents for cross-mandation. 

19 To aviod omissions in the contracts which require the 
inue ef amendment later a list of check points (Appen¬ 
dix 1$) should be introduced for the scrutiny of draft con¬ 
tracts. Both the Assistant and the Assistant Director should 
append their initials against items in this list in token of 
having verified them. 

Section 4 — The Pott Contract Stage 

20. (a) Import Recommendation Certificates should accom¬ 
pany the contracts. Where they cannot, they should be issued 
within 48 hours thereafter, (b) This time limit should be 
•txteUy enforced and adherence to it secured through the 
revised control chart at Appendix 23. 

21. (a) Wham no lists of goods are attached, applications 

for {he issue of the import licences against Import 
Recomm end ation Certificates should he submitted 
by the firms direct to the Horning authorities. 


Accepted. 

Accepted. 

A ccepted. 

Accepted- 

Accepted. 

Accepted. 

Accepted. 

Ust of check points given in Appx. 15 Mte imfindttcfi 
under suitable headings. Non-standard dam timid be 
vetted by legal and financial advisca. 

Accepted. 


Accepted. 


8 


l 


2 


(m) areata snnwtft an^r qrT*ftt 

W 3^TCm^t TOTT* JTT^TTW sfa 

ih*i *f fl**r+ *rftr*r(t *Pt anti i *rfa- 

*FTft *PRT ^4 Hii’fa Vt tr^f qrr^? STT^TTW 24 

tlfff Kite Rffla* ¥t *1*0 *l4<ll$ % f^ *T^ I 

(«r) ?prm srrw mw vt ftnr # j#^, tirfm, ijWf 
OTTfcsnqr^ <*r^i(r vt ^ ^rt fa - <w 
^f^r W anjlTR r^vf) 5TM % fair tftCT f»i<J4^ 
^ I IT% STT^TTWf $ ^ftST f^TTPT ^ S% f^KHi" % f^TCJ 

vdti^i^'^TT I 

(*f) ^T<9tHia rTT^RT '5TRt $<.3 *T M4l ^t, 4nt ^♦‘H^ 

srfir^rfr^#HT|l^#faq”,5^RF5n™ %5q^^ 
aft3TRTRTPwfti *ftftrrfWr* tct|, <^'u 16*?^ 
%^3 ( ^*fft*r£rarrci^<r5ff sh aimrm % m 
iftfr 5 TRrf%^% m *T arnrrar farwfryr srxmrq^ win *nn| i qnrf 
Tt^T t fsp qfarcf qft fafur^ *R 15 for 3 
?ft 2 T ^ I ^tfl *T *ftft ^STT ^14 I ^9i% fat* 

0 TT f^TT 4FTF spn? ^fT I 

(*) fer ^WJTO % HT4 3TT4RT f^mfwr 5TRTTOT ^TT UT^T| 
WFT ¥4 aft app* 1 7 4 f^TT 44T |, 3PRWT TO I 

2 2. 8f4Tf>^f ^wt>l M l^ ^FT lr ^Tf*F 4*£ T^ 7 TT^'5^W 1 FT 

*?>T4 ^ ¥%, minify 3RiniT qft vnowmjfrkmm sr^rrc ^ Tfarc^ 

4TW/q?4^r 

'f fV^rnTif^- tti^t^ 4 y Mrsfti; ih^t %sqY^ 

vt «pt ^mi^k ftren^rr i 

23- 2^€<. ^f»f^f % ^fPT ^4/4f ^ I 

w^r v ^ ^pjcf ?€t^r uri % 5rw <, ^rtt 

% fetT ^nr ft, m ^jt ^fft % ?rr 4 htr^ 

3FpTFT 4^T dlf<t> ^ 3Fp?1T ‘rttr SlHl u ^ 4^ »Ft 

^ i d r «< t^l^fcT «nxt fer ^no, i 

24. f^df^ 

^?r ^r— 

(^) f^P <f>t<il M^WlTcf r^^l 15 f^TT % 3F^T 5ftT 

^FTW 

(^■) f% 3fFFT % 1 5 % 7 3RCT fTT5RT+ 4^% *TW 

^T ^TT^F % TW 5WT *m«h 5, 
f^n^ 4 >T% 4Rft TTcf ^T 4V®T 
(^) 3FJ^ET 1 8 # f^ ^ T# 1 

25. *W ?W ^TPT^rrt <Hfti<t>f-0 aflPT^T pRft 3THT ^if^ehiO 

fT ^t, wt ^ ^rrft $ fcpT 7 f^ sffY srw^fa f? t rf T<d 
3nT^ l4f^^^^^T^r t Ttcft^T^T^IT3rT^% 7f^r^3FTT ^ftlR 
TT^t I 
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(b) Where lists of goods are attached and require 
attestation, the applications should be submitted to 
the Liaison Officer in the D.G.S. & D. rather than 
to the purchase section. The Liaison Officer 
should then collect the relevant purchase file and 
within 24 hours of the receipt of the application 
pass it on to the Chief Controller of Imports & 
Exports for necessary action. 


Accepted. 

(c) All import licences requiring re-validation, amend¬ 
ments, corrections, etc., should also be sent to the 
Liaison Officer who should then take expeditious 
action for getting the comments of the purchase 
sections concerned. He should also be responsi¬ 
ble for watching the expeditious disposal of such 
applications. 


Accepted. 

(d) To enable the Liaison Officer to take action where 
the issue of import licences has been delayed the 
contractor should be asked to give particulars of 
his application submitted to the C.C.I.&E. in a 
slip in the form at Appendix 16. This slip should 
be attached to tbjs covering letter with which the 
import recommendation certificate is sent. The 

Anns should return these slips, duly filled in, 
within 15 days, failing which a reminder should be 
sent to them. There should be a standard printed 
reminder card. 


Accepted. 

(e) The amended form of the covering letter with 

Accepted, 

which the import recommendation certificate is 



sent, should be adopted as at Appendix 17. 



22. With a view to having adequate classified information 
to serve as a ‘guide-book’, a store-wise/directorate-wise regis- 
tre should be maintained by the Material Estimating Section 
alphabetically showing the details of calculations and quan¬ 
tity of raw materials required/issued in respect of each speci¬ 
fic store with a reasonable allowance for wastage. 


Accepted. 

23. Quota certificates for the release of raw materials 
should accompany the A/T. To facilitate this, as soon as 
the A/T with the relevant steel danse is ready to be issued, 
intimation should be given by the purchase section to the 
Material Estimating Section with full particulars of the 
Acceptance of Tender so as to have the quota certificate 
typed out in terms of the contract for issue with the Accep¬ 
tance of Tender. 


Accepted. 

24. As a check on delay in the physical delivery of steel 
attributable to the contractor, the Steel Cell should— 

(a) see that the suppliers place an indent with the Iron 
& Steel Controller within 15 days of the receipt of 
the Quota Certificate; 

(b) see that the supplier deposits the cost of raw 
materials with the producer within 15 days of the 
offer of the producer; 

(c) chase the delaying party; 

(d) keep control in the form at Appendix 18. 


Accepted. 

25. A time-limit of 7 days should be laid down for the 
issue of all amendment letters unless they require a reference 
to the indenting officer or some other authority, in which 
case the amendment letter should be issued within 7 daya of 
their reply. 


Accepted. 



26. fta vimfe & <n^*i fofT ^TR fc ^ UvfttM W 

^Tft ^ diO^ft ^ M« srafa # f^rr sr^tcfl TOf, ?r fa tjv faita 
cii-0<i <i4» ^3T fa ^ ^t Alfa tnfiu*i $£t»l 4f *rfa 

ft *ft ^TPT ^ ihktT V\ e^faa f*TH ^ i f^f rf 

«f*jWT*l 5— TT 

27. ^ *fV tf-ntd^ ZX $% faj TO, favftf S^*K 

^%nr % ftm fa*r^ wk fc*r.^sftr <?*t *ft farr^r ^4 ti^di 
aftr^wfarr TOT^rf £ ar^nr fa*n i TOffad 

2 8 . tft# Htnwrf srfavTfoff # vtf orror aA ?t tft i ^ toIto 4 %^r ^ a^4tf?r i afU farm j^rf^roR 
«rfu^Tft 4t*n HiM^nT srfwrft fwr to; i 4tt 3. s y 4 Tt^Mfwa TOt" vt fa 

ton* t ft 4' 4, 4t4 ♦if 1 it at srfwrftrff ^f^ci ^r % ^nr ?rt *p*r j&w ^ ^Rt?R % 

*4 STR 3 Ax ^4faa*i RTT TO; I <X &fhi ^T ^4fa<«l *HR ^ 4^ *TTW^ srfwrtt ^ *4: I 

^4 ?fa TOtr, tpt ^fa4r fr ^tq'^Tt fronr aftr 3fa tttft 

fa* toP i 

anjro 6— 

29 . *rpwf tt mRThv^h to, fu An-, qfcf-nw «fc, , rfpfeqr 

tct $ m sr^nff *4 fan to; i Rfa?r 

30. *JFT MftfHVAtf WH^rt 4, JTTH^ff *Ft 3Tpff^ 

-HS^riUH TO W Bpjrof ^ i ^rrtt’f^ TOf i W 3T5JTO % f^TT 

TO?ff *^r 11 . pfr^r 

31. ^ 3^Wll 4 Jfm % 'Tf'CpnKfl H 

?T ^t, ^ pRTO f^RTT^ft % f'l^I-f TtT^'41 ^TT I ^T T?« 

WT?T snrf?T WT 5TTT ^TTf TO[ ^T ^ ^[Rt|f 5PW # 

x&fi 3^rft ^ ^Tt ^ *rrrq f^r 4 fw^ if ^rwrx^r ^tt w 

^tirfk ^ ^R7pft fafav 

l *i^ni T^TTc^s^rfa ¥^TTOR ^sRPiv-q^ : TOTff *Ft^ f^- 

w ^ *rr«f J 6 ix[ t ?rror fro ^ t TfrfH^^r*r 4 6 & 3 ?fyfr 

f%W 5t »RT 5t Pt^i t/tm TW 5KT ^-^r^Tf^RT sftr ^lR^I«t>- 
^ Mtfdtf ^ *TR ; ’TR I 

32. HTOW tPiV'l 6^^ni5#T3RT^tRRH^ MRf^Wd 

33. ^ft «fk*taT<nRvrO mA tor^ vt 9 p^^?t srr ft 

^ f^rtwrt ^r'K?r !ter^ fc^rt ^r 

^T^t siftrat 3iw wtefw sro :rff 5 ^ i arfhfrw ^ 

<tk ira ^ yty ^oiki ^vir^a jnrrf^r 

s(fa^ ^r ^ f^ i ^tf^r 

34 . «^tYraHHir«+i^ ^ %7 

9T^ | ( HW fft ¥T ^T fr^ffT^^Tf^^^t 

*f f^twt frnr I H ^Ttt ^ fw ^ 3T^t 

»TT^ Tl<f*reTT*r|T IfRTR 5TT%^Ttt t *KTfa 

vr%MT^f i 
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26, For extension of delivery period, the suppliers should 
be instructed to seek extension for a specific period from the 
date of issue of the amendment letter, rather than for an 
extension upto a specified date as is being done now, so that 
even if there U some delay in the issue of the amendment 
letter, die supplier gets the required time. 

Accepted. 

Section 5 —Rate Contracts 


27. Whenever parallel rate contracts arc concluded specifi¬ 
ed Direct Demanding Officers should be earmarked for each 
Rate Contract holder, the distribution being made according 
to die firm's capacity and die users' requirements. 

Not accepted. 

28. There should be no general categories of Direct 
Demanding Officers. Only one officer should be declared as 
a Direct Demanding Officer in one office. The list of Direct 
Demanding Officers should be properly prepared in the form 
indicated in para 3.59 and kept up-to-date. These lists should 
be reviewed at the time oJUihe renewal/conclusion of fresh 
rate contracts and .ertacT"designations given. 

Not accepted. D.G.S. &D. should, however, issue a cir¬ 
cular to all indentors to the effect that, as far as possible, they 
should nominate only one Direct Demanding Officer In one 
office. 

Section 6 —Payments 


29. Work relating to the finalisation of cases should be 
transferred from the Finalisation Wing to the purchase sec¬ 
tions except that relating to price finalisation. 

Accepted. 

30. In price finalisation cases, the actual amendment letters 
finalising the cases should be issued by the purchase sections 
which may refer the cases to the price finalisation unit for 
advice. 

Accepted. 

31. To ensure that there is no delay in finalising cases in 
the purchase sections, the responsibility for watching their 
disposal should be that of the Director. An external check 
should be had through the Progress Wing, who should pre¬ 
pare lists of contracts where supplies have been completed 
during the previous month separately for each purchase sec¬ 
tion and supply them to the Purchase Director for keeping 
a watch over the finalisation of these cases. After the expiry 
of one month the Progress Wing should take up with the 

Accepted. 


Purchase Director all cases which have not been finalised. 

All cases where finalisation is delayed beyond 6 weeks should 
be brought to the notice of the Deputy Director General and 
the Director General by the Director/Purchase Wing. 


32. All cases should normally be finalised within 6 weeks of 
the completion of supplies. 

Accepted. 

33. Instructions should be issued immediately by the Chief 
Pay & Accounts Officer to all his officers not to return bills 
of the contractors on the plea that they have not received 
their copies of the contracts or the amendment letters. They 
should instead take up the matter with the purchase officers 
telegraphically and ask them to send the copies duly authen¬ 
ticated. 

Accepted. 

34. Where the paying authority feels that an amendment 
to the contract is absolutely necessary to enable him to make 
the payment the Central Purchase Organisation should not 
withhold the issue of such an amendment even though they 
hold the opposite view. This should be issued in cases where 
there is no dispute about the substance of the matter and 
the disagreement with the paying authority is only on form 
fie, the legal necessity of Issuing a letter of amendment. 

Accepted, 
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35 . crth q flsqx^ qrf ^fHcr-^nrr ^fr Tfcfr |, t«rr^ qq % 

*st qqr srfcr s% % qm *Mt ^rnr i q* wr grr qx qtx 

% ««iPaq gxr 'HMoi'i qm q*xq qx, gx^r aRi-*! q^ 

®Ft q«flR<n *TX qrx ypTFRf ^PTT # qiWT *ft fcftr STT^TT ’PXcT gq ^T 

affaqqxY qfr ^ 3fh: ^rqrt ^rm q<q % ^ qq qx w«e f^rr 

srrq i 

36. fx 5R7R ^ yq srmrr % fq^Ff % i o faq % 3Fqx q*n qmft 

^r srfaqqxt gm aifai^r i qqxx qrr qwr snw^ff % 
f^[ ^ <jqq? xRx? ^ w ftrcm 5 f rt%^ff^r gi% 

^ 3TX XrY I 

3mm 7-^Rm^r sftx faqxforot 

37 . qniia' xRx^ q srfgfeq *jq>xrrx&nx foqr *nqsferrsr^fsr 22 qf^rr 

wr | aftx £^x g^rr® q?r % qnqqrft qtpxnp fktstqr aftx fqqqqr w 
qx ^r % ^mx fqr s^tq qfq 5 ftx ^ft % f 

38. Pr^r^rq>tR^ir?R % a^tfl 1 srfdfcq txt 3 .s 2 ( 2 ) q qV qf fqfer 

qqf xx q^ra qqq (ar^w 23 ) q snronftq 1 sq-q %<fo%m> 

qq% SXtfTnT Pt^l l<nql ^ 3XT = XT3 qft qfft *T ^ 3TX ^T I Xqtf>d 

39 . Rqx«r 3^x fextat qrx ?t str qqqr fqxn ferr srrt t ^tfXf 

(3Fjqqj 24-31) 

qqqR 8—qfg aftx fqq27q q*nfqq?TTxR gm faxj £q?f qft wrxft 5iw 

40. 53^ ^ Wf q ^X*ftq, ?ft# PKpild fXRT TpTT |, qft 

3TR :— 

(q») qfwt % 3R^|^ ^7X% % SffTOX % H S% PM ?T?ff 

^tETTxr 4 ( 2 ) ^ ^nxfN^qqfw3rrqqft 

qfq^ft 3TXT # TO^T ?nrxqr qrf qPfXR I IV^IXIsfM 

(vt) %t txt 3 . 86-2 q pRftrar fq^T W |, i$ qft€*nR wf 

qft am 6 q fw antj 1 R^ux r al^ 

(q) 6%qr< qrr aixql^fd % ^tx^t ^rq qx ufttiM xjx% % f^xr 

3 % q?r qrqTR ?i?ft ^ am 9(2)^ qqfe fw ^ 1 w dxqln y ot fqt^r f% qq ftfaq gnxr q 

q^r *t ®3 % m qx ,( 3Fqx” sm x^ 
fqqr i 

(q) qfe fqxt^rq fqro fr qxxj qrqxqr qq ytt ^r q 
^ft fq^TxqRfa q 1 xqq; qn - srfwnr q»x^ % Ixjtt 5 % 
yrrem wt ^ram 1 4#qxqTq^ 1 s%3farxqam 
qn ^fqq ^q % *reftte fw 1 fqqixitfPr 

(y) xq^T gpf % qrq^r q, ^ fo %f% affo f^dH q^ i fq^i rr am 
qrxr ^r g^rr % srsfcr |, fexq arxr q qmto tor 
qif¥ 3q qTWt q ^T fqqr %, h^hui % fx^lX u f 

* q fq^txq ^rr q x^r. qq jrfiraw ^ q#i P r qr xmVH 

(q) %xrrq sft gq artx tn^cm q^ifa^wq 102 

#t^tmxr n%3cPqqqxrytaqtfgR Rqiq^ \ ft^rutfto 
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35. In all cases where security deposit is to be paid by a 
supplier a copy of the black form of the ‘No Demand Certi¬ 
ficate’ should be sent to him along with the contract Imme¬ 
diately on completion of supplies and after obtaining full 
payment in respect of the contract the supplier should for¬ 
ward this No Demand Certificate’ duly filled in to the pur¬ 
chase officer requesting him for the refund of the security 
deposit and this should be made clear on the reverse of the 
‘No Demand Certificate’. 

Accepted. 

36. The refund of the security deposit must be authorised 
by the purchase officer within tea days of the receipt of the 
request complete in all respects. A separate register should 
be maintained for all such requests which should be reviewed 
by the Assistant Director of Supplies once a week. 

Accepted. 

Section 7— Control and Returns 


37. An abstract as at Appendix 22 should be prepared at 
the end of every day in the indent register and signed by the 
Assistant Director in charge of the Tender Enquiry Cell and 
the Director In token of haviag check it. 

Accepted. 

38. The information in the control form (Appendix 23) 
should be furnished to the Director every day by the sections 
in his Directorate on the various items as given in the para¬ 
graph 3.82(2J. The Deputy Director General should see this 
chart for the Directorates under his control once a month. 

Accepted. 

39. Certain statements and returns should be discontinued 
or merged (of Appendices 24—31). 

Accepted. 

Section 8 — Terms and conditions governing contracts 
entered into by the D.GS. <S D. 


40. Modifications to the general terms and conditions of 
supply contracts should be carried out as indicated below 


(a) clause 4(ii) of the General Conditions of Contract 
regarding consignees’ right of rejection should be 
modified to provide for arbitration in case the rejec¬ 
tion by the consignee is contested by the supplier. 

(a) Under consideration. 

(b) Clause 6 of the General Conditions of Contract 
should be amended as indicated In para 3-86 II. 

(b) Under consideration. 

(c) clause 9(ii) of the General Conditions of Contract 
should be amplified to provide for reasons of 
rejection to be communicated to the contractor. 

(c) Accepted subject to the modification that In the revis¬ 
ed clause the word “within" should be substituted for the 
word “prior”. 

(d) clauie 14 of the General Conditions of Contract 
regarding delivery should be modified to provide 
for the automatic extension of delivery period in 
case inspection is delayed for no fault Of the 
supplier. The contract delivery clause should be 
suitably amended. 

(d) Under consideration. 

(e) the delivery clause in the case of fabrication con¬ 
tracts which are subject to assistance of raw mate¬ 
rials bv the D.G.S. & D. should be revised to pro¬ 
vide for the automatic extension of delivery period 

In case the delivery of raw materials is delayed for 
no fault of the contractor. 

(e) Under consideration. 

(f) the last paragraph of clause 11 of the D.G.S. 4 D.— 

101C accompanying the tender inquiry should be 
amended. 

(f) Under consideration. 
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(tf) 3r^T '^[dl«T *T ^t rnm*l 9Tcf1 3?t ETRT 19 

sreftfefw rtt* <rrfc <nwt 3 srfi srfadt faftem ?ft? ^ 

Ttfter 90 fW 3 ^raT, srf^TR- 

srOran tor «tt i 

(^r) ^R XX ^ Him Haiti ^um strtt ^ ?rd 

^ t fr wr # 3 {^t $ nt |t s*rr *t ^ srta ^ 

£ \ 

(sr) ^ ^rr^r ^ ^t r, *tt?t 3ft srfr Jjfaz % %rw % fantfrer 

*Tf I'j f^T % HT^nro 3TRo ajrf o q^r ^ t 

arrarc 'K 

?ftof ^^%wr%cfftrc^^m*r3R?r% i eft *fr 
3?TT^^spt i^zrr^rrc sferw |t 
aftT^?T^ I 5ft ^^#taTf?Tft,f^T^HT«riTo3nXo 
arrfo^TiT ^t srsjfer % f^ smr^ tor^rrt i ^rfrfen 3 
yntsm ^t fr^nr tft ^n^^^srfer^^: 

(of) ^r M ^HNid ^ arrerc R for *rcr tffaMpF ^Hfd 

^^RstRrc i perre qf ?fm-^ sift 
' 5TRT ^ R^TR ?T9ftte 3R fw I 
(?) 3^r R 5^t % *TW*T #, *rfc *TTR *£l *fft*RT # 

g^^|eft^ft#r^^Rtfiff«T^ RTORPT?T 
ft ^feRr ^t^gRfg %SRT^T^ftTO^t spt OT: t f^TT 
5tpt i ^r arafsr m I# $ tar srnr afk w ^r fpR, 
w&z irtt^t r f^fRTTWr ^rf^rqr, ^trt % f^nTW # ^ *ttr 

^ fwsrrc i 

(?) M ^ft 3M TTRftSTRTRT^'T Rt^f RFf :— f^tt^cT 

(1) *4141*14 % RT^T ^ REltR f^ft 5PTTR 3RT^T fW 

^rr PiMiN 

( 2 ) JTTR ^t f^t, >3M^<. F-m^ f^t tliHt^4 5R- 

RTcT s^t ^teft % ^9TT HW R ^t Rldt | I 

( 3 ) ^ft f^t ^Tmt OTfer err^r 

^ 1 

ST^RTTT 9 - ^ id6»i 

41 . t^t^ rmrc^i 3r^iqw^r cr^r ^Rr^rt^rOTWj^rq^, ^r cRffto sFt m$ ^ : ( 1 ) 

3fR 3RT ^ft Mw ft# ^rf^ I ’PT ^T^JTPT^t wrfe ?TWT R 

^frfafor 5ft?rgn^ 1 

( 2 ) ^mr fT^Yffif % felT <mi ST^T- 

f^c *T STRjfwfw I 

( 3 ) sr^varr ^t «tok 220 m roff 

t< fan zntr, % 

rt*r 30 ^rrrofaff ^ ?iWr % 

^ # 190 5W^5m^ 

5n^t 1 

42, ^Wdl» #5T ^T t3^F» ^1^^ fa^r+' TOT HT^f^R+' (^TT tr^r 

3n^?RTTR),d^nRf 

ft?T i 
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(g) clause 19 of the General Conditions of Contract 
regarding payments under the contract should be 
amended to provide for making final payments to 
the supplier in. case the consignee fails to despatch 
the receipted copy of the inspection no,© within 90 
days. 

(h) Sales Tax should be paid at the rate it is actually 
levied provided the supplies have been made In time 
and there is no fault on the part of the contractor. 

(i) Where the rate of excise duty is fixed per unit of 
store, production of ARI form along with the bill 
should not be necessary. The rate of excise duty 
should be given in the contract itself on the basil 
of which the suppler should claim it as a part of 
the contract price. However, in cases in which the 
rate of excise duty is percentage ad valorem and is 
not the same as specified in the contract, submission 
of ARI form with the bill should be insisted upon. 
The supplier should also be reimbursed excise duty 
in the case of upward revision. 

(j) Customs duty actually paid should, on the basis of 
the documents produced, be reimbursed to the 
supplier. The customs duty clause in .the tender 
enquiry should be revised accordingly. 

(k) In the case of rate and long term contracts if an 
increase occurs in the price of raw materials, such 
increase should be allowed automatically upon the 
expiry of the period be specified by mutual con¬ 
sultation, after the date on which such increase 
occurs. This period should be specified In the 
contract and should be worked out in each Indivi¬ 
dual case after taking into account the manufac¬ 
turing process, the time taken to manufacture the 
store and to consume the raw materials. 

(l) In the following categories of sales, the fall clause 
should not apply ; 

fi) sale or disposal of any stock or goods under 
orders of a court of law. 

(ii) sale of goods, as original equipment which is 
always made on the prices lower than the pricps 
charged for normal replacement. 

(iii) Sale of goods, such as drugs, which have 
expiry dates. 

Section 9-— Organisation 

41. An ordinary purchase section should consist of one 
Assistant Director, A Stenographer, 1 Assistant and 2 Lower 
Division Clerks. 


42. The strength of the Tender Enquiry Cell should be 1 
Assistant Director, half a Stenographer (or 1 Stenotypist), 2 
Assistants/U.D.Cs. and 2 L.D.Cs. each. 


(g) Accepted. 


(h) Accepted, 


(i) Accepted. 


(j) Accepted, 


(k) Accepted. 


Accepted. 


Accepted subject to the modifications (i) one UJD.C. should 
be added to the proposed strength of a purchase section (ii) 
Stenotypists and not stenographers should be provided for 
Assistant Directors (iii) the work-load for a section should be 
fixed at 220 indents, of which about 30 would be returned 
to the in den tors, leaving 190 effective indents per year to be 
covered. 

Accepted 



4 3. &T TO WI ^ ^TT (^t ddHk'H'f* fTO- <**<fi*a ^TO TO^ *ft TOT a^Mlf 

TO? 3fTipT^PR^*TT^Tf^ | tftfPrrqrf^ Ig^RIWT fa<n«i 

W TO ti^iM+T qrt^^tr ^ssra #^r vt 
fTOl 3|TO I 

4 4. 3T 4Tra[&TO STRUTT TO TO*TT TO T*f> f^TTRF 3f^TOT <HfifTOO ( 

m? anypnpwrt, ^r «hfft fafW aftr *t tot «Wt 

^t*TT -qjf^ I 

4 5. TT % Hl^f^ *f i»T< 8ftr SJ^TTOTO* fa<HU| TTTO*£$TO 

^pTOf TV SffT TOTT *fTO TO$3 I M)$1T 

4 6 . tot ar^TR % TOTOrrft arfaroft *Ft sTO to sraTOf # 

TOTOrf <TT <5^ ^TTWT tTOTO^, sftr^t grTO 

Haifa* ^ 3% 3TT^^, 3fTO «niinfaifH* ^ <^l*Tdl Tt TO^fTT^ I Hftfcfl 

47. qftftm ft *I*TOTO TO*T TO t 3 toT TOT, TO| 

(*f) ^t ijft qfrfTOro *nrof *¥ ^nff % 

to appmr *jto qfrf^FTO q5t tot$ ^ *ttot 11 *4^<5 

(w) qWrroq - WH*TO^qTTOT^qJTTOT^^^grT^TOT ; 3rT^ i 

48. 17 *r TO^a^rn £roaftr 58 *nt*R<*r to apprwtrft^rf^f i ^r TO^Sroa^roff 

T*T TO-appTFft TTTOT q?t TO 3FJTOT 
% fTO *<fttd TOtfad TO^-TOT $ aroiT 
qr, 5^r: *tTOt ^ anTOt i 

49. ^qr aifflfw i*iA ^TT TOi fartt^ TO ft'&tilTOlf *t 5*T WIT 9 $t 

*TO I Tt aifalvrci TOf TO 5^TT'-^T fTOflrc, T^» TO-WtTO» l 

so. WrofTOroTOt^TO^fTOT^TO sr^far 36 * sf^rrr ^farro* 

I 

51. Pl^VIIH^ qf 2 ^TtPF a^T 1 TOT ^ft V)%? cT7f*F ^3^ ««<flf»a Wff^F qfTfHTTTO TOtft «ft 

t M T ^Mi < i ^STO^FT^Tqft-^fy^di «i«nqr ^T TO Vt «F<W'I ^7T, TO: ST^T 

^ I W^TTTO srf^fr^RT ^T^TTOT ^ T^fT 

t qftmq fTOTTi^i 

52. ar^roff aftr to *ft fro to TOft <ft ^vfd^ ^ ^r to^t TOfft? ^ f^F TOfiro s^tk 

^q^jarf TONaff ^ HWT ^f M^q^n ^TcTT T^TT ^ I ^ft tfr TO TOT % WIT q?t TO^TT I 

jrfer afrr 7 5 srjroff % ta % f^, tos^t sAt sr^rr# jjfe jrfoifvtf q?r ttwt ^t ^ ^ ^ 

% aprt 3jH to topt % to 3— 3tt frfrsm iron ^ t 

(qr) 1 965 # qiqw^ff qft nror, *nrt % czmr ft cfta «ir»i4>' 

^ ^ ^PT-<T §%, 3% *?tK cFTTt t 

(«■) 7 5 sT^rpff h TO^f to froro arVr 

(tt) snyqrrff pj^ i irPff % ^ arlf i 

53 . ?rft ^apt Tt'^r^r to ?ft qft to qf^? prr, ?ft ^ tottto qrprcf 

qft ^ 3TfTOT * fc* *TOI TO # ftTOTT $T TT, fTOTT fTOl ^TTOT I 

Tfteft xrrsft %■ 4fHr<*v{ ^rfH^r ^tnr TO *rtf to fr tort 

^rrfgqiKt wrffTOt to: s% to sttot ^ft fro TO *rfw 
ift^rd ^ ft*m W an^ 1 
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43. The strength of the Contract Cell should be 1 Assis¬ 
tant Director, 4 Assistants (2 for comparative statements), 

2 L.D.Cs. and 1 Stenotypist. 

Not accepted. The contract work should also be handled 
in the purchase sections themselves. Two Assistants provid¬ 
ed for comparative statements should be transferred to the 
Tender Enquiry Cell. 

44. The strength of a rate and running contract section 
should be 1 Assistant Director/Section Officer, 1 Stenotypist, 

3 Assistants/U.D.Cs, and 2 L.D.Cs. 

Accepted 

45. Tender Enquiries and Comparative Statements in the 
case of rate and running contracts should be prepared by the 
rate and running contract sections themselves. 

Accepted 

46. The officer in charge of the purchase section should 
himself initiate all action regarding purchase proposals and 
should, as far as possible, deal with correspondence as it 
comes with the help of his stenographer. 

Accepted 

47. Work regarding finalisation should be done in the pur¬ 
chase sections provided that 

Accepted 

(a) where necessary, the purchase sections may ask for 
the advice of the price finalisation unit before 
issuing amendments in price finalisation cases, and 


(b) the current cases in the Finalisation Wing may con¬ 
tinue to be dealt with there. 


48. There should be 17 rate and running contract sections 
and 58 ordinary purchase sections. 

The number of rate and running contract sections accepted. 
The number of ordinary purchase sections to be recalculated 
on the basis of revised wprk-lpad accepted for a purchase 
section. 

49 . An additional Directorate should b e created bringing 
the total of Purchase Directorates to nine. This will Involve 
the creation of two additional posts—one of Director, one of 
Deputy Director. 

Accepted. 

50. The allocation of items among different Directorates 
may be rationalized as in Appendix 36. 

Accepted 

51. Each Directorate should have staff consisting of 2 
Assistants and 1 L.D.C. for deployment in any section that 
finds itself over-worked on any occasion. 

Not accepted. However, as finalisation work would also 
have to be done by the purchase sections, one U.D.C. to be 
provided per Directorate to provide additional assistance. 

52. The number of sections and their distribution can never 
b e static as the number of indents varies from year to year. 
However, to carry out a reorganisation of the Purchase Wing 
and to distribute the 75 sections the 0 & M Unit should 
within a month and as a priority measure. 

Accepted with the modification that the total number of 
sections required would be recalculated. The staff strength 
should also be reviewed once a year. 

(a) calculate the number of indents in 1965 item-wise 
in the three categories—rate contracts, running 
contracts and A/Ts, 


(b) distribute the items among the 75 section, and 

(c) apportion sections among Directorates. 


53. To reemit stenotypists full powers should be given to. 
the Director General if the cadre authorities are unable to 
supply them. This will include powers of recruitment direct 
from the Employment Exchange but will be subject to the 
condition that the persons so employed will be retrenched 
once the cadre authority is able to supply the men. 

To be considered, if necessary, In consultation with the 
Ministry of Home Affairs. 



54 . n fro?frW? *fro% ?r^, an u^um+’i< to mftfr 
Mt grr#— to 4 ^ srrsrMTO % ftrss to TOjei^qro i 

55. TT tft 3il¥|dl$M+'K *T fa# fifr aff^MTO ^TTT TH# % M* ^7 «WWc 

snW % qf^FT^r^r faMro *r srfew arar «r®ft Mwf 

arr^fafTO ^t fe*rr W i to srfw^ tMt 

%ipRrr% <rc tot# i (3ftr 4O0W£*nfaq?% 

OTT f^T TO ) 3TOT mTcT ^TOTt ^ ITS 1 ^T tffaT BTi^falW Mf 

100WT mfTO *!* fMfa fc*TT TO I 
in: 60 % soytsrforenr^ t w*w fm i 
^ % Mr fasMffa fro to i <rfa tot 

*ttor ^pt %3T % M? #1 to trr *rtin t 

56. sm srro to <rfW % top; <n *fT *r1tot to &m\m ^rin# vx *4V#<j faarcwM# 

sfK srfa Ftototo ^ %^r ^ sr^rrm % toto fror to ar-qfa To" TO^r tost ^f #k #% an^fw/ 
fafWf/atOf 7% ^M^«'=rt #faFPTC7? 773 % |^, |^r ^rr^nwR to^iw fifa f, *w sn^^rnff 
18 ’pt arymfr q% aifarot 3rfVi^iMH snrM % anM tot to > ^t stitM: to; Pror to i 

57. amrf^Wf/arr^'K^^rOr #r srorW % a^rn:s*rfr tott TO,q^ft tonIt 
^T %TO^it%%®:^%TO,TO^^TO^rrf^ I ^TOT % 

3TJTOT % TOFT TO TO 1 cf^TOT TTOMt % d*fl6 TO TOT TT 

^r n«i M % snffa tot to 1 i 

58 . stt^Mp fWnrof % to srfTO # tr^ ^ TO[f%f^, ^5^ 

2 TOl - artt 3 arar TOt f%fr^r ^nrff^ 1 

59 . 3 ^TOtfafraraftr 3 mx ^frro 

TOT Mrt: cT^TT ^ITW fTOTOff % fTO To 2 W ## fafafr, 

^WcTT® % TO^TRt TO spT% % f%H 

ft% « 

60. TOl f^T #T f^TORT (^) H, TO 3FJTO TOTO?mt % 3ffa- F^T 

f^r^^TTO ^ to TOft# m$m ^t fTOTO tot^ wr «ri% i 

61. f®3W%^g^te^TOT^^^^TOl^TO%^feTTO5fT TOtfT^r 

f¥ f%?k 3T^fn: q^c to % f^m to-to % swt fsrr qr% f i 

qnro, f^r ^r cnrT tot to, ^ 3 ^^ 371 finm 

fww H t^T TO i. 

62 . tok 3ia^rf sr ^ r gfk “TTOTfr r^rfro" ^ fro 

SRTT ^T ^TT% f%T£ ^tf ^ 1 'v u i ’fift I ^ *ft %cH Hi'I TT 

TOTT TO* I 


63. TOff% ^nr^T f^T^r^r% to4-«ttt% anfhr^^?ri%nr arcrsr- fTOTf%%?r w? § srsfrr pftt^r :— 

qf^r aratJJTpf 3fW TOTOT ^5^ TOf f^fq^f 3T|TOTf ( 1) ^fT MW % 15 srfflW 

TOTcT^I fTO sjtM t 3 ^T ^T % ^rf^n^T TOT | q^ TOT M ^T I 

arfTf^T % TORT TOt MW % Mr W^fcf ^ 3T^?K {2) TOT ST q7r W'-TO 210-380 

3ftr “TO-TOt TO" M MW” TOM, TOMft 

%MW%f%^|WftqqqTOirW^Tft 1 arcr^W^TOTtr, 

T^ 5 WMW%M^TOrq¥iTTOTTO l TOT?¥% WvtWr 


54. If stenographers are not immediately available stone- 
typists should be engaged, one stcnotypist against one steno¬ 
grapher, until stenographers become available. 

55. If despite this stenotypists are not available, and in 
any case to train stenographers, an adequate number of 
LDCs in the Directorate who will become surplus as a result 
of these orders may be given training in stenography. One 
instructor may be engaged by the Director General and 
given suitable remuneration. He should be from the opes 
market (and paid about Rs. 400 pxn. or so) or ho could 
bo a Competent stenographer of the 1st grade in the Govern¬ 
ment of India in which case he should be given special pay 
of Rs. 100 p.m. It should be possible for him to train about 
40 to 80 Stenographers/stenotypists in a year. For this 
purpose an ex-cadre post may be created. The trainees will 
have to give a bond agreeing to serve Government for five 
years. 

56. The reorganisation on the lines suggested above should 
be phased and to begin with only two purchase sections per 
Directorate i.e. 18 purchase sections in all should be brought 
on this officer-oriented system the limiting factor being the 
availability of stenotypists/jtenographers. 

57. Depending on the availability of stenographers/steno- 
typists the second phase should start six months after the start 
of the first phase. About a year and a half after the start 
of the first phase the entire Purchase Wing at the Head¬ 
quarters should be covered by this system. 

58. The purchaso section in the Regional E vatea 
should consist of an Assistant Director, 1 stenographer, 2 
UDCs and 3 LDCs. 

59. The Tender Enquiry Cell should consist of an Assistant 
Director, 3 U.D.Cs and 3 LDCs plus 2 U.DCs for compara¬ 
tive statements to function under the Assistant Director in 
charge of the Tender Enquiry Cell 

60. In the Directorate of Supplies (Textiles) at Bombay, X 
Technical Assistant in the Directorate in addition to the 
normal strength of Purchase Sections may continue u at 
present 

61. Some staff should be given to each Regional Directo¬ 
rate for deploying in sections that find themselves pressed by 
a particularly heavy load of work on any particular occa¬ 
sion. The extent of augmentation on this account in each 
Regional Office may be seen in the statement at Appendix 
37. 

62. There is no reason why there should be any distinction 
between the existing non-gazetted Superintendents and 
“UDCs in charge”. The two should also be brought on the 
same scale. 

63. As sections will be directly under the charge of Assis¬ 
tant Director there will be no need for functionaries like 
non-gazetlcd Superintendents or “UDCs in charge”. Never¬ 
theless those persons exist and have to be provided for. 
Besides, there are no promotion opportunities for UDCs 
other than these except to the very limited extent to which 
they can be absorbed as Junior Progress Officers, Total 
abolition, for all times to cozne, of the posts of superinten¬ 
dents and “UDCs in charge”, without providing any alter¬ 
native means of promotion, will be Justly resented by the 
clerks in these offices. Instead of these posts, therefore, a 
•election grade for UDCs should be formed. Th« number of 


To be considered, if necessary, in consultation with the 
Ministry of Home Affaire. 


To be considered, if necessary, in consultation with the 
Ministry of Home Affairs. 


Accepted subject to the modification that no phasing is 
necessary and that the reorganisation of the purchase sections 
should be progressively introduced as stenographers/steno 
typists become available. 


Accepted subject to the modification that no phasing it 
necessary and that the reorganisation of the purchase sections 
should be progressively introduced as stenographers/steno- 
typists become available. 


Accepted. 


Accepted. 


Accepted. 


Not accepted. 


Accepted subject to :— 

(i) The number of selection grade posts will be 15% 
of the strength of U.D.Cs. 


(ii) The scale of pay for selection grade will be 
Rs. 210-380. 




TO ft 5 rt fa aRpaafer TOTO TO "TOTOt ^r TO W ft 
1 1 3 r^ fan aa TO atf anff at ft nrn a ftat aw TOfsra 
fTO nTO f tf H[feff TO I TOnH%aTtf,nf[3KI*iMfer TOTO 

^T TOlR TO RPT 350-475 TO ft R^cfT | 3 M 3 RT SPlff 
TOarfari ar TO W 32 5-5 75 M I 

64 . am ire f gmrrn ffr fffaa fTOra m 2 f aaf at aatTO arfer^TT-srPT nfTO a af faTOtn fr 

% ara mi TO nar # faanr ft aaranR TOfsra tor TO 1 ft fa aare r-r TO fffaft ft a^raa- 

fH^T=P % aa at 'fe'ad ata a,+unn 
at ferct fen «m? 1 nf TOnr % anaf 
% ^ 5 TR at amn fefR fen 

RRR I 

65 . maR ft fawfer ftTOtffam STOTff % arm Sgt-fmaf f TO- TOfef 

^ a ferr TO i 

ST^RR 10~~fafej 

66 . 5000 TO ft to TO aa atfaartf a sTOn, TOTOff ft TOa TOfer 

arm aa ¥ fer fern i£?a 2 0 0 0 TO *f TOa a ft, TO ^ 3 ifw: 

^ fef TO I ' Iff srfaaR ft 5 TPJ.TO fjg SWftPP fW ftTO ft 
fraa na ft ftnn a TOm at fen to i 

e 7. TO at ft ^rfer to a aferTO % tor toto TO af f at $f% afk m atTO % TO feqra fa ‘TO m ft- 

faaarn a^rTO^ tor fr aft TO ran TO fr a? TOaaf a. aRn TO TO f tot ft ?fe fen to 1 
TOartf a tot ft 1 

68. afent TO, TO TO =TOf TO fW a? TO | feaft TOfeR TO a RRTfR 
from- tar arffo TO to ft at?, to amfen n aft, -TOa m 
TOfr a TO a^ tor artr TOa TO qr fafer to f sttot TO 
aafr nra f, %fTO aR fer to i fan ffen % TO. snTO faTO 
TO TO ft fat tor ft frofr ^fa f araa feft faTO sfer a fea 
ft TO to TO a to sfeff ft toTO at faaft vf aaa fen art 1 

6 9. TO TO aT aa faa ft aw an a fam TOTO srt ^totr wfea 

TO ft arft |, faaacra TOffa aratro ft TO fen TO TO 
TOa fatna TO TO ft aft TO aaR at 1 

7 0. sn att a arta am f faaara a fa^ af ft aa?a faa ara far TOfer 

fa TOfea aratafr a afea ana aaf % feRR^faq faa TO f 1 

71. aasa f TO aaaa TO a a?ara artfna fatwat a TOtaa 
afaftaa na# ft aana a^ta ftat TO aa ft TOr aaa at wi 

ft TO 1 

72. ?natff ft anan a ttt^ft ^t TO %’TO,JTO^ 3 ^^ f(T?riT lW- tafer 
fatsrrna a?raf % araa TO ft fafsr wrna f atraf f TOr at 1 

7 3. a^rfatnma ft fafaa nwrft a aw aaaa a fei aaa faa tafet 
a-jtff ft axataa^afaar, aa fc afaar, fatter srferr TO fTOra 
afaar fa fa TO at atR fafna ata TOt fen TO i nia ft 
TOft ft sraa jferar wn at ft TOt ft TO: 

(1) artaff ft aarc( war, 

(2) anrafna ftTO ft fartt, 
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( 3 ) JTT*TvfiFt totot rfn; faroFt tofto, 

( 4 ) ft! ft Tftror, 

( 5 ) fr maJ^rr, Fraat FtfTTft afar TOt ft wntm, 

(e) ftfa ft Tfcprrra 

74 . ftt TTfr ^ ar^nft sr-fa^irF Ft afar to farrFt Tfarr arrfir ft 

aroTferroffFtTOtF??t % far; tf af Ft tojt- 
afa faftaa Ft to 1 ^-fa^?TF tf tt aF ttt ftt tt y ffFrata 

TO F^ 3ftr TOfTO TT 3f?r FTfaF FT W TOT F^ I ^7$ t>F 
TOflT TOTJT^TTO Ft ?T^TTaT TTO ftft TrffT | 

75. $T ?fta TT % TO 'JTFTt faTTTOF Ft Tf FT%, T # [ TO amtff Ft 

mfvft ft% tf a<ft fro 2*aF Fret Frat atf^ \ stt 
fprpn to t, ar^rf afte Tferrof * TOTFfaa ft ant tt 3*5 
artaar t«t% §, af fara-3*aF Ft arret a arfaF Ffsarf aft qfift t 
tott 4—faft toff 

7 6. (f) sftfTTt srfFTTf Ft TO^Pff % W Ft TaTO TOFt Ft JjfFT- 

TPTcT T'TTTT FIT f^TTT ^ T*f Ft &flql-'»fi{£l Ft TOfgrr FTTOTFaT ?TF 
TtfacT r^r 5fT F% I 

(W) STF Ft WFt TOtFt5Jr<PWTF FTfTTT TOFT TO# T TTTft 
FT f^TTr TO 3ftT 3tfFt CJF tPtMt 3PJTO Ft TTF % TO TOft 
FTf^r | 

77 . ^ft TOfenrr, faa % farr sttf rfae? faetwr tot efarf, pit 

Ffrffa TfsR£, Ft*T Tq f, FTH 3?ft Tfaft T TOTT Ft TO I 

78. (l) fTfT^F>F>a^ (2) ^^TOr-3rr^FttTO^FT%,artT ( 3 ) 

^T FT ^TtFTT FTa % f^, FTFt TOTT T TfTT£ 

Ft^^FaTOTTOftF“t3nT^ 40TfFT TT TO% F^STT 
TfjtftFKff t? TO fTO FIT I 

7 8- 3T-$aff IKT faetfsiTa Ft FT% TOt TOT ^tfcPTt Ft FT FflTFTTt 

TOFt atq rfra ft sftr ftf aaFt srfafafTTt ft frftFF %»fft 

Ft, TOF TTR% Ft HTpf Ft TF-TO % f^T?, Taft TO t 

80. TOFT 3W*n TT-Tfrf^FF ( Pf<t^ F) ?TRTT fattWF 

^f'Sf Ft 3TT^9T TOTt F^ fF PTTtfiflW %FT ^TT FT <. u l *T TtFT 'TOT fF 
TRT 5% Ft 3TfaMr 3TTO aft f srffF 5% Ft 5^TO Ft P?T 
Tfarf^rfr f tt?f t fatw ft f^srr to 1 

81. fFTta*r 3Ff Wf Ta K TTFtSPff Ft TfafTTWt ^ fFq Tffmf 

FT fa^TOTf Ft m Ff4 TT ^ ^TTT fF 3TTO 41 *f fTTT TO $ I 

8 2. FTTH - 42 T Tt af TWTW-^ft Ft pT^tFF FfsFTtt ITTf, T^ FtF 

FT^^f^tFT^fTOTOfF^FT? FF^ft *TtTT Tt^T f Ft 
TTcftaFTF faftFF % fFT F^ft | I FTT-TFaiF % TFTTf PrCtWF 
srftJFTTtq«dl<l ^ftTT®t5‘^WI‘M<.T?Ti%a^|TF^fFgT^FF<t 
TiTTTaf FTft f I 

83. F^TST 42 T TOPT Ft Ft f® srfafef TOt IRT fafPTT fFTT 

TOT f, faftF’T % WC t ?ft FT^ I 3T-TfTfa^VTF (PrftFF) ffftFF 
far^rFt % twt %, toPr frrts Tfaraf g^r»ff fVt irff to 
tfTFi<t faM % anrta t 0 ft* << ^ J ' ^ftafF^r toft Ft** % 
fH^tTOTF^I 
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TTT CTT*ftT ^ TTPT Wtx<! fF T^ FT*T 
TOFT fa^TOTT % fFTft ^T-ff^FF Ft 

ftr fro TIT I 
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posts in the selection grade should be the same as the num¬ 
ber of posts of non-gazetted superintendents and the “UDCs 
in charge”. This should be applicable not only to those 
who are engaged on purchase work but throughout the 
Regional Directorates. Regarding the scale of pay, this could 
be the existing scale of the non-gazetted superintendents i.e. 
Rs. 350—475 or it could be the scale of J.P.Os. i.e . 
Rs. 325—575. 

64. AIL UDCs in the selection grade should be eligible for 
promotion to the posts of Assistant Director Grade II and 
the recruitment rules should be amended accordingly. 

65. It is recommended that no donward revision in leave 
reserve should be made as a result of these proposals. 

Section 10 — Miscellaneous 

66. Within the over-all direct purchase power of Rs. 5,000 
the indentors should be delegated powers of direct purchase 
for each individual item not exceeding Rs. 2,000 in value. 
In applying this delegation, the cost of an accessory or a 
fitting should be included in the cost of the item. 

67. The Directorate General (Supplies & Disposals) will 
not return an indent even if it falls within the powers of the 
indentor, if adequate reasons are given explaining the diffi¬ 
culty in obtaining the item. 

68. There arc certain items e.g., barbed wire, hides and 
skins which should be taken out of the decentralised list and 
mould, like textiles, be centralised, not at the headquarters 
but in the regions in which they are exclusively or almost 
exclusively manufactured or demanded. To facilitate this 
each Director should prepare a list of such items in respect 
of his Directorate for which the sources of supplies are, in 
the main, situated in. a particular region and specifically 
mention the regions to which these may be transferred. 

69. Purchase of items which are solely demanded by a 
particular indentor in the whole of the country should be 
entrusted to the nearest regioanl office and each Director 
should prepare a similar list of such items. 

70. Arrangements for the disposal of work on account of 
these items should be made on the same lines as for the dis¬ 
posal of other items centralised in the regional offices. 

71. Additional staff required by the Regional Directorates 
for this purpose after re-adjustment within the organisation 
will be marginal and should be calculated at the appropriate 
time. 

72. A standard form of attorney should be prepared by the 
Directorate General (S & D) in consultation with the 
Ministry of Law to avoid delays in payment to suppliers. 

73. Separate consolidated instructions for the guidance of 
various branches of the Directorate General should imme¬ 
diately be compiled and issued on subjects as office proce¬ 
dures, purchase procedures, inspection procedures, and 
disposal procedures. Also separate pamphlets pf instructions 
should be issued on :— 

(i) the maintenance of statistics; 

(ii) the preparation of the Administration Report; 


The Empowered Committee had recommended that all 
U.D.Cs. should be considered for promotion to the post of 
Assistant Director. This proposal would be examined sepa¬ 
rately in consultation with the Ministry of Home Affairs. 

Not accepted. 


Not accepted. 


Accepted with the modification that the words “if adequate 
reasons are given explaining the difficulty in obtaining the 
item” should be deleted. 


Not accepted 

I 


Not accepted. 


Not accepted. 


Not accepted 


Accepted. 


Accepted. 
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(iii) closing cases and destruction of record! 

(iv) the registration of firms; 

(v) arbitration, legal proceedings, and the settlement 
of claims; 

(vi) treatment of losses, 

74. This work should be entrusted to an experienced 
Deputy Director who has a sound knowledge of procedures, 
etc. A time limit of one year should be fixed for the issue 
of all the booklets. The Deputy Director should work whole¬ 
time on this job for one year and should have this as a part 
time function thereafter. He should have the assistance of 
a whole-time stenotypist, 

75. A new manual should be issued every three years 
scrapping the old one and incorporating the latest instruc¬ 
tions. Once the instructions and pamphlets are compiled as 
suggested above and kept up-to-date the preparation of the 
new manual should not present much difficulty. 

CHAPTER IV—The Inspection Wing 

76. (a) The existing system of transmission of receipts to 

the dealing hands should be rationalised thereby 
confining their movement to the necessary mini¬ 
mum. 

(b) The dak should be diarised at the initial stage of 
its receipt in the chaiian diary, a copy of which 
should be sent to the section along with the dak. 

77. The receipts for which separate registers, namely, ins¬ 
pection call register and A/T registers, are maintained should 
be diarised in those registers only. 

78. Multipurpose ledgers in the form(s) at Appendix 40 
should replace the existing system of maintenance of a largo 
number of register* separately (i) for opening files, (u) for 
watching their movement and (iii) for indexing them. 

79. ATs requiring inspection by sub-centres should be 
addressed directly to them by the purchase officers and only 
copies thereof should be endorsed to the Inspection Circles 
for watching progress in each case. 

80. Orders reiterating the existing instructions should be 
issued by the D.D.G.(I) to all inspection Circles that inspec¬ 
tion should not be held up simply on the plea of non-availa¬ 
bility of the copy of contract with them but should be con¬ 
ducted with reference to the contractors’ original copy of the 
contract. 

SI. Requests for copies of contracts or amendmenst thereto 
should be made by an Inspection Circle to the Purchase 
Directorate on printed forms as at Appendix 41. 

82. The check-list at Appendix 42 should be introduced for 
use by the Inspection Officer for checking whether the 
Contract contains the technical details required for carrying 
out the inspection satisfactorily. After scrutiny, the Inspect¬ 
ing Officer should sign the check-list in token of his having 
performed the necessary check. 

•3. Stores listed in Appendix 43, which are produced by 
certain firms of repute should be exempted from inspection. 
The feasibility of adding more stores to the “exempted” 
list, subject to the safeguards and conditions mentioned 
in the interim report and the directive of Government should 
be considered by D.D.G.I. in consultation with Directors of 
Inspection. 


Accepted with the modification that the work should be 
entrusted to one of the Deputy Directors in the Coordination 
Directorate. 

Accepted. 

Accepted. 

m 

Accepted. 

Accepted, 

Accepted. 

Accepted. 

Accepted. 

Accepted. 

Accepted. 
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f^Tj fftxten srfk^.ifc*ff ft mn skVpt % fair, fftft 3rcft t 

85. 84 R7 % fft^, W^FPTftfft^ft^C 

fftft *Tft S^-fftftxiRI JTTT smit Wt srfftTT ^ ftftt ^TTffft ffttfft 

Ww f^rdOT ft=TT sttt amn? ^ fft*r t* ft f^rrr srrft ^t nft 
aft<. ^ aft *^11 *T *^w *imT*w ft ftrftOT JITT 

^facT 3Fjft?T afk f^w ^TFTT ^nft aftr a^-Kr-rt ^T-mjlP^V!* 

(fftftisror) ft <nn*flfcn 'X'^hi snft i 

8 6. V$ ^TcT ^T fa’fa VTft ft fftrr fft fftftt fftftT 'fift aftr HWM 1 TT Gtftfr ftt X* *T$ •TC ftfttEtf fft *JJST*T 
fftfrOT fw, ^tTj 3 tot ftrfft^r ft, TOi|f ^rftt ^rffft i *rft % far*, ft (tow ft *ttto aft frof- 
cffa ftfftftt ft ^ftf ^T *4*VU |?TT I ftff TTft PWT ^ W^Tlft fft fft^ 

$* (R* 3ftT f*M fftftT 5PP7T ft JfT^t 
ft w ft rc tft ^rftftr, fft^r 
«^^vr vnft «rrft i 

8 7. ^T ^T fwr fft fftftt fftfa 'fift afa fftft? «WM *»T fttfoRT, «J*jW< 

hwi^, aratT sr«rarr fVrfft^r ft, ^TCftnF ftftsrT ftt'srr* ftt ^ trt 
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88 fftftWxJT fft*T ^ cFF far fan 3TtpTT ^3R ft, fftfRW ■RT ftf)5W TfttafT 

ftvft ft ft ffttfffTcT ^7 ft aftr tftftafTTPRt ft *f*<R 1F7 ft 

<hwxj *rrft i 

8 9 fftftt ftt ^i^cf *r, 3nrft ftt a>ftt ft fartsRT ftt ^ ftt fftfftsr aprft craftTf^ 

^t ^ fftm ^nft i 

9 0. R*T ft 1ft°I ft fftrr «fK ft fftr^ TOHtt ftt qftt^fr 

*TT*TR' ^r?ft ft fftct^TW ft fftxr ; ftt fttWT- 

ff^T ^TTT, fft^tWH W ftt fttfft ftftt Trffft I W fttfft ftt ■MVtf^cT 
*M*t ft fftxr, fiHW^Rtftt ftt, ^IHM ffttt^T ft m Ift HM^T, ^Tft 
Tfrw ftk srcnr f^rft^T ft xrctwftf ftt vfftfftfftqt ftw ^rft 
ftt ^r i fft ftt fVifft^r ^nft wr ^rrftftt ftt ftftt 
ft x^r ft ^Rft ^rrft i 

9 1. TJjftt ftt ftft sttx JF}>!«IM1 VftM ^fft ft ffttT 3Rftg 46ft pfTfr^ 

3n^nr, sfk ^ $z srrft fft^r ^nft i 

92- ftt m™ ^ryi41 ft fftxr, %T fft 5RT!I 46 ftt ^ 2 ft fft^TT 

fft^TT XPTT ^T'^Tfft^TTT (fft fliiiW) ftt, 3Fjft?y cf^TT *7T7- 

fftxTf ^TTftt ^Tffft I 

93. W\% ft 3fa 3?^Rff ft ft ^ftt ^rft ft fftTT ; 3?^4u 

47 XR fftft nft fVO^UT ftt? ft ftvftfe t flft ftt 3TPfRT ITlft I 

94. rrrr aft ftt fftftsFT ftt? ftt qfftrr ft trrft ftt srrjrr RtT?r 

ft ftt ^rr ?nft ftftfer ^ 3 % ^ 1 

^*1lft ftt ft Sft>[^fiTTT^TTftrC 

fftm ^rft fftft 2 tvt ftr^’ ^ 1 

95 . fwtmx ftt^t ftt ^iO srh: ^ ^nrt Trft fft?n^ ftt ft ffttr, 

fftftwnr ft qfnmff ftr *tk t* fft fa ft t ftt fWftxff 3 fftgft ftt ^nft, 

(nO^w ¥?%^0 «t> fttferr, fftgrvr w 4 s v finn jrt 

ft, qrftnrrsoft 1 
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84. Uniform inspection instructions and criteria should be 
laid down for the guidance of the inspecting officers on the 
pattern indicated in Appendices 44 and 45. 

85. For action on Serial No. 84, the procedure to be 
followed by the Deputy Director in the Headquarters sanc¬ 
tioned for the purpose should be to get the views of the 
different inspection circles on the criteria followed by them 
and in the light thereof have appropriate instructions and 
criteria drawn up by the Directors of Inspections at Head¬ 
quarters and then have them approved by the Deputy Direc¬ 
tor General (Inspection). 

86. Immediate steps should be taken to decide whether 
inspection in respect of particular firms and particular stores 
should be normal or rigid or relaxed. Firms should accord¬ 
ingly be categorised in these three classes. 

87 The decision whether inspection should be normal or 
relaxed or rigid for any particular firm for any particular 
store should be taken by the regional Director of Inspection 
himself. 

8S. The extent to which inspection is to be relaxed or 
tightened should be laid down by the Inspection Wing in the 
Inspection Criteria themselves and should be followed uni- 
formally in all inspectorates. 

89. Under no circumstances should the decision to relax 
the extent of inspection be taken on grounds of shortage of 
staff. 

90. It should be the policy of the Inspection Wing to 
encourage manufacturers to control quality in production and 
to pre-inspect stores before delivering them to the govern¬ 
ment Inspectors for acceptance. To implement this policy 
manufacturers should be asked to produce copies of their 
inspection results and quality control tests when putting 
up stores for inspection. The production of these documents 
should be a factor to be taken into account when relaxing 
inspection. 

91. For taking out samples and sending them for laboratory 
tests a set of fresh and comprehensive instructions on the 
lines indicated in Appendix 46 should be issued. 

92. The Deputy Director General (inspection) should 
frame sampling instructions and tables for different categories 
of stores as envisaged in item No. 2 of Appendix 46. 

93. To secure better utilisation of space and to curtail the 
use of continuation sheets the revised form of inspection note 
at Appendix 47 should be adopted. 

94. Instead of typing it the inspectors should be permitted 
to fill in the inspection note in pencil which should be accepted 
by all concerned. To facilitate making out of 9 copies of 
the note at one stroke, special type of carbon paper called 
"'one time carbon paper” should be used. 

95. To avoid delays in the preparation and issue of inspec¬ 
tion Notes the results of inspection should be recorded at the 
time of inspection in the Examiner’s Slip in the form at 
Appendix 48 instead of recording them later on the notes on 
files. 
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Accepted subject to the modification that detailed instruc¬ 
tions should be drawn up laying down the normal standard 
of inspection to be followed and the extent to which and the 
particular types of cases in which anv relaxation, from this 
standard could be given. 

Accepted subject to the modification that detailed instruc¬ 
tions should be drawn up laying down the normal standard 
of inspection to be followed and the extent to which and the 
particular types of cases in which any relaxation from this 
standard could be g.ven. 

Accepted subject to the modification that detailed instruc¬ 
tions should be drawn up laying down the normal standard 
of inspection to be followed and the extent to which and the 
particular types of cases in which any relaxation from this 
standard could be given. 

Accepted subject to the modification that detailed instruc¬ 
tions should be drawn up laying down the normal standard 
of inspection to be followed and the extent to which and the 
particular types of cases in which any relaxation from this 
standard could be given. 

Accepted subject to the modification that detailed instruc¬ 
tions should be drawn up laying down the normal standard 
of inspection to be followed and the extent to which and the 
particular types of cases in which anv relaxation from this 
standard could be given. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 




26 


l 


2 


3 


60. 


97 . 


66. 


09. 


100 . 


101 . 

102 . 

103. 

104. 

105. 

106. 

107. 

100 . 

109. 

no. 


fcrtfopr «*!«**ifvflf afo fadoRt srffeptfifoff *fit sto^t srt 

fnOfijia tfTHR 3RfR°F TORR % (*f<^ TOTlt f% 

Pl^l^cf ^TPTFT 3% 3?t 3f^ft % ^ I 

f*T$VF£ ^T| eft, l R ^RR *|t, 3PT^ 3Tqfa ^TTO 2 fR?t 

^ arfsmfrot grcr TOteer w ?mr4i n % to% 
arc^sr £ sfk sr^er ?t fatft w*t arftRRt 

% fRR i 

Er ftOT 3rtorft to frorot/$ff 3 tto% wit <R, aft tor; %?fr%qT^ 
TO affr 3TRt^ef f^TO, TOR 1 

^rft "R3fR froteRF totr wk fror to} - sftr (h^sttr^ 

fttm snfeRt etrt to* t M to) froteRr wro, toto^ 
JRRITff 3Tft aiPTO tfefr WT % TORT % TOTR <R TO*R*Ft 
qfr 3TRf*W TOTOT Mlffci^cl WR fTOT TOT I 
f^RT %??ft 3 ^TT^ft # 3TTWr % 7 foT % TOR, fW^pJT 3fferRt 

ffnr Rtitfrot, anM 3nfe ^TOrgfr^r TOft tot 
m tort arftf % Mt srto ^t tot TOrfsr ^ TO7 ?Rr 

^ I 

«ihh % fa <l$Rr ’tr to s*R*t arrant % 7 for%3TTOTOR£TRfTOr 
'Srra* 1 

fro fro frotroT fror tot, faOs^f arftRRt tot fro ztz tor 
*tr 1 

fa^OT 35 % 48 *R)TO frotTOT ?ft3 RRt TO; RR I 

^ TORR^Rf ^ft TO£ TO% % f?R, TOfsicT ^-faRtTOT fa£yR> TORET 
49 if fro *r froror to# gnr torT faroRt r# 1 

trfe y rr % *T^rt sr^^rsfncfT ^ <?<cf ?ft 10 fro h afr?; to 

MIHvflf ^T # STfrfo % 3TWR TOR^TFTT f^PRT 

wr ^ f, §s RPT^ff ^ ?rfe TOff % f%¥$m ^r eft 

21 fTO t r BTFTH % f^TTSRT % TOW TO ^ fTO 5TO 1 
TO *TRsft fTOR°T ^ |T^ f^TTO ^TR> ??TOT 105 if fTO TO WTOff 
% 3TO 3cTT TOT |, JTO^ fTOt^T ^ wfe f^ftf 
(frot^) ^t ^r ^ i sto^t tro^r % # wrTwt fror rr i 

tBTOT froRf % f?nt, ^T ^TFiT ?T RITOT *fit 3fTTOt ^ 7 fTO % 3TRT 

'TO TOFfW | aflR qf? | eft 10 fTO % 3PR:, 9W % TOR ^T 

JJ3TT^TT ^TOT I 'TO % TOR f^TlW % 48 4? % 3RR TOeTT 

Wtt 3TRt ^R TOt ^Tf^r | 

TO % TOR % faftsM % *T tRteTO 5TMT % RR 3TTTOTRt R, TO 
^t anrot ^ 10 fro %, *rfe <ro torr | ; sfk^ ^ ^t % eft 3 
TORj % RRR/ TOR ^TT 1 

<TO%TOR-fcRteFT^ 48 % 3TOT M'rft+^l fwtf 'Tsfl^TO TOT ^t 

RR TOT I 

f?Rt^RT^R%^^f3MRf ^tTORfTOTOeft# Wfdm 3TTRT^ 

# ?t 3fRt Rrf^ I 


TOt^5f 

eR^T % ?TO RtW 1% 3 TTO TO TORT- 
TO- % OT 4fTO f#t «Tt |t 1 

TOt^eT 

RffR 

TOtfeT 

RtfR 


TOtf^T 

TOtfrT 

RllR 



27 


1 2 


96. AIOs and IOs should frequently carry out surprise 
checks of Mores inspected by the examiners to satisfy them¬ 
selves that the stores inspected are in conformity with the 
contract requirements. 

97. The Director may, and on random occasions should, 

■ order the taking out of control samples from the quantities 
accepted or rejected by the officers working under him and 
get them tested by another officer, if necessary in his own 
presence. 

98. The inspecting officers should put small identification 
marks on those deliveries/lots or portions thereof which are 
found below standard and are rejected. 

99. The system of visual inspection at the ports should be 
dispensed with and the suppliers should be authorised initial 
payment on the basis of inspection certificate (issued by the 
inspecting authority abroad), the landing certificate, and the 
proof of despatch to the ultimate consignee. 

100. The scrutiny of A/Ts, Supply Orders etc. by the ins¬ 
pecting officer must be completed within 7 days of the receipt 
of the document in the inspection circle and any clarifica¬ 
tions-required from Purchase or others should also be sought 
within this period. 

101. A call for the inspection of stores must be attended to 
within 7 days of its receipt. 

102. Inspection cotes must be prepared by the inspecting 
officers on the same day on which they have undertaken the 
inspection. 

103. Inspection Notes must be issued within 48 houra of 
the completion of inspection. 

104. For the enforcement of these time-limits, the Deputy 
Director of Inspection concerned should keep the necessary 
watch in the control form at Appendix 49. 

105. AH processes connected with the inspection of stores 
6hould be completed within 10 days if the stores do not re¬ 
quire the laboratory testing of samples and within 21 days if 
they do require analysis of samples barring those few cases 
in which the laboratory tests by their very nature take a 
longer time for analysis. 

106. A monthly report should be submitted by each ins¬ 
pection circle to the Deputy Director General (Inspection) 
giving details of cases in which the norms prescribed in 
Serial No. 105 above are exceeded. An explanation should bo 
furnished for each case. 

107. For capacity reports, the firm’s premises must be 
visited within 7 days of the receipt of request from the pur¬ 
chase branch if it is a local firm, and within 10 days if it is 
an outside firm. The capacity report should be issued within 
48 hours of the inspection of the firm’s premises. 

108. Requests from the Registration Branch regarding the 
inspection of firm’s premises must be aLtended to within 10 
days of their receipt in the case of a local firm and within 3 
weeks in the case of an outside firm. 

109. The registration reports should be sent to the regis¬ 
tration branch within 48 hours of the inspection of the firm’s 
premises. 

110. All complaints by consignees about inspection work 
must be investigated within 3 weeks. 
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Accepted subject to the modification that the landing cer¬ 
tificate should also be accompanied by the packing Hit. 
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111. A check to ensure adherence to the time limits pres¬ 
cribed in S. Nos. 107-110 above should be maintained by 
periodical inspections by the Deputy Director General 
(Inspection). 

112. The duties of various categories of inspecting officers 
should be laid down as indicated in Appendix 50 and Appen¬ 
dix 51. 

113. Apart from being in overall charge of the Circle, the 
Director of Inspection should be made specially responsible 
for— 

(a) the training of officers; 

(b) the listing of firms for normal, relaxed and rigid 
inspection; 

(c) the inspection of sub-centres under his charge at 
least once in six months; and 

(d) the inspection of the working of sections in the ins¬ 
pectorate at least once in a year. 

114. Each Inspection Circle should be thoroughly inspect¬ 
ed annually by the Deputy Director General (Inspection) with 
the assistance of the O & M Uni: of the D.G.S.&D. Forms 
of inspection and lists of points at Appendices 52 & 53 
should be utilised for the purpose. 

115. On the above lines, each Director should inspect the 
sections in lus Directoiate and the sub-centres under his 
charge. 

116. For effective supervision, a Deputy Director (Inspec¬ 
tion) should not have more than 8 Inspecting Officers/Assis¬ 
tant Inspecting Officers working under him. On this basis two 
more puiis of Deputy Directors should be sanctioned, one 
for Delhi and one for Bombay. 

117. The following items of work done by the .ector 
should be delegated as indicated : 

(a) casual leave applications of all Examiners, Assistant 
Inspecting Officers, and Inspecting Officers should 
be sanctioned by the Deputy Director under whom 
they work; 

(b) the tour programmes of all Examiners, Assistant 
Inspecting Officers, and Inspecting Officers shuuld be 
sanctioned by the Deputy Director under whom they 
work; and 

(c) (i) T.A. bills of non-gazetted staff should be passed 

by the Assistant Director (Administialion); and 

(ii) TA. bills of Inspecting Officers/Assistant Ins¬ 
pecting Officers should be passed by the Deputy 
Director who should be declared as the Con¬ 
trolling Officer. 

118. The following items should be delegated to the Assis¬ 
tant Director (Administration)—• 

(a) sanction of T.A. advances and claims of all the non¬ 
technical staff; and 

(b) sanction ot medical reimbursement to the technical 
and non-tcchnical con-gazetted staff for the sub¬ 
circles. 

119. Routine items of work listed at Appendix 55 and, at 
present, being disposed of at the level of Inspecting Officers 
and Deputy Directors should be disposed of by Head Clerks. 
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Accepted. 


Accepted. 


Accepted. 


Accepted, subject to the modification that the O & M Unit 
should not be associated with such inspections. 


Accepted. 


Accepted. 


Accepted. 


Accepted with the modification that for the term “ban- 
technical staff” used in part (a) of the recommendation, “non- 
gazetted staff” should be substituted. 


Accepted. 
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120. Various Standing Orders relating to inspection should 
be consolidated and circulated to all Inspection Circles. 

121. The Reports and Returns now submitted by the Ins¬ 
pection Wing should be rationalised (Appendix 56). 

CHAPTER V—THE NATIONAL TEST HOUSE 

122. Test certificates in respect of simple types of samples 
(listed in Appendix 57) should be sent within 10 days of the 
receipt of samples in the Test House. 

123. Test certificates of more complicated samples (listed 
in Appendix 58) should be sent within 21 days of the receipt 
of samples in the Test House, 

124. Time norms for actual testing should be prescribed by 
the Director for each type of sample in both the lists referred 
to above. 

125. For the remaining items, for which the tests by their 
very nature will take more than 21 days, time norms should 
be prescribed individually in the same manner. 

126. The lists referred to above should be kept up-to-date. 
It should be the responsibility of the Joint Director to have 
it done once a year. 

127. Each Assistant Director in charge of a laboratory 
should prepare a weekly programme in advance for each 
Assistant working under him. The completion of the pro¬ 
gramme should be carefully watched by the Assistant Direc¬ 
tor. 

128. The draft test certificate should be put up by the 
Assistant within 72 hours of the completion of the tests. 

129. The draft test certificate should be approved on the 
same day it is put up. 

130. Within 24 hours of the receipt of file in the section 
after approval of the draft test certificate the final test certi¬ 
ficate must issue to the parties concerned. The clerk concern¬ 
ed should be responsible for ensuring this and in cases of 
delay reasons should be explained on the file. 

131. A monthly statement should be prepared by each 
Assistant Director for his laboratory as in Appendix 59 and 
put up to the Deputy Director/Joint Director/Director. 

132. To watch the performance of the Assistants, to en¬ 
sure adherence to the time-limits prescribed above and to 
secure the issue of test certificates within 24 hours after the 
approval of the draft test certificate, the revised form of the 
laboratory card at Appendix 60 should be used. 

133. The progress cards pertaining to each Scientific Assis¬ 
tant should be maintained by the Assistant Director in 
separate folders for watching the performance of each Scien¬ 
tific Assistant working under him. The Deputy Director in 
charge of a group of laboratories should periodically, and in 
any case once a month, inspect these folders to see if there 
have been any delays. A similar review should also occa¬ 
sionally be done by the Director. 

134. The Assistant Director should re-check the factual 
teats results arrived at by the Scientific Assistants, at least on 
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Accepted, 

Accepted subject to the modification that second part of the 
test-card mentioned in the recommendation No. 132 should 
be utilised for maintaining Assistant-wise progress card. 

Accepted. 
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critical points, and sign the Scientific Assistant’s Laboratory 
Book in token thereof. 5% of the samples already tested 
should be checked either by the Deputy Director himself, or 
he should have them tested by another Assistant. The Direc¬ 
tor should call at his own initiative any sample for a re-check. 

135. The procedures and time-limits proposed for the 
National Test House against S. Nos. 122-134 should also 
mutatis mutandis apply to the Bombay Test House. 

136. The Bombay Test House should, besides being visited 
frequently, be inspected thoroughly once in six months by 
the Director/Joint Director. 

137. Till such time as it is possible to set up full-fledged 
laboratories at or near Madras and Delhi, small nucleus test¬ 
ing centres should be set up at these places to cater to the 
needs of local industry. 

138. (a) Whenever possible, the D.G.S. & D. should use 
the Defence laboratories at various places for testing supply 
samples, thereby reducing the work-load cn the National Test 
House and the time taken in travel to Calcutta and back. 

(b) Inspection fees for testing supply samples at the 
defence laboratories should be according to the schedule of 
fees prescribed by the National Test House. 

(c) Detailed arrangements and procedures should be 
worked out by a committee consisting of a representative of 
the Department of Supply, a representative of the D.R.D.G., 
the Director O & M in the D.G.S. & D., and officer of the 
D.G.S. & D. (Inspection Wing) and the Director of the 
National Test House. 

139. To enable the Director, National Test House, to dis¬ 
charge his obligations with speed and efficiency, he should 
be delegated enhanced powers as indicated in Appendix 61. 

140. The existing bottlenecks in the promotional prospects 
of Assistant Directors, which may, if not prevented, result In 
shortage of staff at this level should be removed by having 
a combined scale of Rs. 400—1250 for Assistant Directors 
and Deputy Directors. 

141. Guided by the present duties and responsibilities of 
the Director, National Test House, he should be accorded 
the status of the head of a medium scientific organisation and 
should be given the pay scale applicable to medium scientific 
organisations. 

142. To make the charge of the Director more manageable, 
a post of Joint Director (scale Rs. 1,300—1,600) should be 
created and the distribution of work between the two should 
be on the lines as in Appendix 62. 

143. The revised form of confidential reports at Appendices 
63 and 64 for Gazetted and Non-Gazetted technical officers 
respectively should be adopted. 

144. The decision that already exists to transfer control of 
the Test House to the Deptt. of Supply and Technical Deve¬ 
lopment should be implemented straightway. 


Accepted. 


Accepted. 


Accepted in principle. 


Accepted. 


9 


Accepted. 


Not accepted. 


The Scale of pay of Director, National Test House should 
be Rs. 1,600—100—2,000. 


Accepted. 


Accepted subject to the modification that in Appendix 63 
against item 18, terms “below average^ and “average 1 * ‘should 
be replaced by “poor” and “fair’ 1 , respectively. 

Accepted. 
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CHAPTER VI—DEPARTMENT CHARGES 

145. In the case of Non-Departmental Orders— 

(a) inspection of stores should not be entrusted to the 
D.G.S. & D. if the value of an individual order is 
less than Rs. 500. 

(b) departmental charges less than Rs. 10 in respect of 
any one contract should not be levied. 

(c) rate of levy of departmental charges should be re¬ 
duced from i per cent to 1/3 per cent; 

(d) the system of advance deposit of departmental 
charges by parties other than the Railways should 
be introduced. D.G.S. St D. should render account, 
in duplicate, against such deposits after the supplies 
against that deposit have been completed, and not 
for each instalment inspected. 

(e) as regards the Railways, as a short term measure, 
one Accounts Officer for each Railway Administra¬ 
tion should be nominated to whom the Director of 
Inspection should render monthly accounts in the 
form at Appendix 65 in respect of each contract 
separately for each consignee. The nominated Rail¬ 
way Accounts Officer should make payments to the 
D.G.S. & D. within the same month or in the month 
following, and should not with-bold payment pend¬ 
ing further adjustment of debits between the 
accounts offices of the consignees concerned. 

(f) As for the long-term arrangement, the Railways 
should pay to the D.G.S. & D. a bulk amount to¬ 
wards the departmental charges based on a three 
year average of the values of stores inspected against 
their non-departmental orders. The Railways should 
then distribute this amount amongst the various 
Railway Administrations on a proportionate basil. 

CHAPTER VII—THE PROGRESS WING 

146. The Progress Wing should give up progressing at the 
pre-contract stage except when the monthly statements indi¬ 
cate delay in the coverage of indents figures of which should 
be maintained in the Statistical Directorate. Pre-contract pro¬ 
gressing should be the responsibility of the Purchase Director. 

147. The progress registers now maintained by the Pro¬ 
gress Directorate should be dispensed with and all informa¬ 
tion necessary should be kept in the Statistical Directorate 
with the help of data processing machines available in the 
D.G.S. & D. The Statistical Directorate should also bfc res¬ 
ponsible for preparing the required statements. The scheme 
as outlined in Appendix 67 should be adopted. 

148. Progressing should be done only in the case of:— 

(i) contracts placed by the Regional Office concerned 
on the firms located within its own jurisdiction, 

(ii) supplies against Rate and Running Contracts. 

(iji) Operational/Urgent contracts, 

(iv) contracts where assistance of raw materials is re 
quire d, 

(v) contracts against Works Programme indents, 

s'vi) contracts for critical items of requirements of 
Defence, Railways and of the Posts and Telegraph 
Department, 


(a) Accepted. 


(b) Not accepted. 


(c) Not accepted. 


(d) Accepted. 


(e) & (0 Accepted the principle that the Railways should 
make an advance deposit equal to 75% of the inspection 
charges paid during the last year subject to adjustment on the 
basis of actuals. 


I 


Accepted with the modification that the portion “except 
when the monthly statement indicate delay in the coverage of 
indents figures of which should be maintained in the Statisti¬ 
cal Directorate” should be omitted. 

Accepted. 


Accepted subject to items (i), (vii) and (ix) being omitted. 
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(yji) contracts in which price preference has been allowed 
for earlier delivery, 

(viii) contracts for developmental items, and 
(ix) any other item which the purchase office feels 
requires progressing. 

149. It should be the responsibility of the purchase officer 
to indicate specifically the need for progressing of contracts. 
For this purpose, he should mark the words “Progressing 
Required” at the top left band comer of the copy of the con¬ 
tract meant for the Progress Officer. Besides this, the endorse¬ 
ment forwarding this copy of the contract should also clearly 
indicate : 

(i) whether the contract requires monthly progressing 
or is Operational/Urgent requiring fortnightly pro¬ 
gressing or whether it U for critical items requiring 
daily programing; 

(ii) the periodicity of the progress reports to the pur¬ 
chase Officer by the Progress Wing; 

(Lii) whether stage progressing is required? 

150. The Assistant Director (Progress) at the Headquar¬ 
ters who receives two copies for every contract should be 
made responsible for sending one to the concerned regional 
office. He should for this purpose collect these contracts in 
bundles, get shuttle sheets prepared firm-wiar in triplicate 
and send the copies of the contracts bi-wcckly with a cover¬ 
ing demi-official letter to the regional office along with wo 
copies of the shuttle sheets. 

151. In the case of contracts in which progressing it not 
required initially but in which the purchase officer later wants 
to know the supply position, he should send copy of the 
contract with his reference. If for any reason, i copy of the 
contract is not readily available, its particulars should be fur¬ 
nished to the regional office. 

152. The Assistant Director/Deputy Director in the 
regional office should see all contracts received at the dak 
stage and issue necessary instructions to the field staff for the 
progressing. 

153. In the case of contracts issued by the regional office 
itself, necessary entries should be made in the Central Pro¬ 
gress registers. In addition all the contracts whether issued by 
the regional office itself or received from Headquarters orga¬ 
nisation or other regional offices should be entered in the 
A/T register in which the record of contracts placed on a 
particular firm should be maintained. ,’The contracts should 
then be placed in the folders in which they are arranged 
according to the date of delivery month-wise. 

154. In the beginning of every month, the Junior Progress 
Officer concerned should prepare firm-wise lists, listing each 
contract placed on a particular firm in which the delivery 
period is expiring during that particular month and hand over 
these to the Junior Field Officers concerned. In the case of 
contracts from Headquarters organisation and other regional 
offices, he should give a copy of tW shuttle sheet to the 
Junior Field Officer along with a copy of the contract. In the 
case of extension of the delivery period, the contract should 
be placed in the folder for the month in which the extended 
delivery period is to expire. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 


Accepted subject to the modification that there will be ao 
progressing of indents placed by regional offices unless they 
fall in the category of operational/urgent contracts. 


Accepted. 
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155. The Assistant Direcfor/Deputy Director should be 
responsible for scrutinising -the contracts to see if there arc 
«ny pre-conditions e^. assistance of raw materials, position 
of imported components, etc., and to ensure that all these 
pre-conditions are fulfilled. If there arc no pre-conditions, he 
should give necessary instructions as to how and when the 
progressing should be commenced. 

156. The following frequency should be prescribed for 
different categories of indents— 

(a) daily progressing for vital and critical items, 

(b) fortnightly progressing for Urgent/Operational 
indents, 

(c) once a month for other indents requiring progressing 

157. The Junior Field Officer must vislst all the firms 
assigned to him in rotation at least once a month so that no 
contract on any firm requiring progressing is left out. The 
record of these visits should be properly maintained in tiic 
Junior Field Officers' diary in the revised form aa at Appendix 
72. 

156. A Junior Field Officer should be entursted with pro¬ 
gressing of contracts. with about 70 firms except in Calcutta 
where the number ^hould be 60 on account of a dispropor¬ 
tionately large number of contracts. On this basis, the Pro¬ 
gress Wing should be sanctioned 41 Junior Field Officers as 
against 34 at present. The detailed break-up of the number 
of Junior Field Officers required at different places is indi¬ 
cated in Appendix 71. 

159. The Junior Field Officer should prepare his weekly 
programme in the form at Appendix 73 in advance on the 
last working day of the week for the following week which 
should be approved and signed by the Assistant Director/ 
Deputy Director (Progress) in the Junior Field Officer’s diary 
itself. This diary should b« scrutinised by the Assistant Direc¬ 
tor/Deputy Director (Progress) once a week to see if he has 
done the job assigned to him. Any instructions that the Assis¬ 
tant Director Deputy Director wishes to give should be given 
in the "Remarks" column of the diary. 

160. One of the 2 Directors of Progress should be shifted 
to Calcutta to look after the progress work. This Director 
may also be entrusted with the responsibility for Slipping 
and Disposal work 


CHAPTER Vm—THE DISPOSAL OF SURPLUS STORES 

161. At present a surplus report, when received, is entered 
in three different registers viz., the Diary Register, the Screen¬ 
ing Board Register and the Block Series Register having 
identical columns. Hie purpose of these registers- will ade¬ 
quately be served if only the Screening Board Register is 
maintained properly. 

162. A Surplus Report, on receipt, should be cnecked in 
accordance with the check points as contained in Appendix 
75. In case it is incomplete, immediate reference should be 
made to the declarer. 


Accepted. 


Accepted subject to the modification that item (c) will be 
omitted. 


Accepted. 


Accepted subject to the modification that the number of 
Junior Fields Officers required will be recalculated in the 
light of the reduction made in the scope of the work of the 
Progress Wing as indicated against recommendation No. 143. 


Accepted. 


Accepted. 


Accepted. 


Accepted. 
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Accepted. 


163. Ia cases where miner clarifications are required, the 
Assistant Director (Central Registry) should decide whether 
an incomplete Surplus Report should be referred to the 
Screening Board or not. If he feels that It should be referred 
to the Screening Board, he should record his reasons on the 
list of check points and get the approval of the Director of 
Disposals. 

164. The present form for submitting the Surplus Report Accepted, 

as at Appendix 76 should be replaced by a covering note 

with the following details : 

“Surplus Report No.placed below may * 

be dkpoted of by : 

Inspection 

Auction 

Tender 

Issue to Priority Indactorv (and in case they do not accept, 
disposal by auction/tender). 

May be x-mandated to Director of Supplies and Disposals, 

Bombay/Madraa/CakutU/Kanpur. 

The note should be prepared in duplicate and after the deci¬ 
sion of the competent authority has been obtained the origi¬ 
nal along with the Surplus Report should be passed oft to 
Section/Region concerned and the duplicate shoul be re¬ 
tained in the Central Registry Section. 

165. For Crosi-mandation of Surplus Reports to Regional Accepted. 

Offices form No. DGS&D—182 at Appendix 77 should be 
replaced by a simple printed letter in the following form : 

“DGS&D Surplus Report No. 

dated.is transferred for dispoaal action 

as decided by the Screening Board and indicated in the 
attached note*. A copy of the forwarding letter should 
b® endorsed to the declarer. 

166. The Field Officer, after inspection should send his 
report not to the Section but. under closed covct, to the 
Deputy Director concerned. 

167. The practice of making back references to the declarer 
by the Regional Offices when a Surplus Report la received 
from headquarters should be avoided. 

168. Indents should straightway be entered in the Indent Accepted. 

Register instead of first diarising them In the Central diary 

and then entering them In Indent Register. 

169. The statement* and returns submitted by the Dispoaal Accepted. 

Organisation at Headquarters and the Regions should be 

reduced by discontinuing them or by combining a number of 
returns in one simplified proforma as indicated in paragraph 
8.19. 

CHAPTER IX—THB SHIPPINO ORGANISATION 

170. For timely clearance of cargoes from ths ports, the Accepted, 

shipping documents should be passed on the day of their 
receipt to the clearing agents through their representative, 
who visits D.GS. & D’s office daily for delivering bills. 

171. The duties of the Dock Inspector should be laid down 
as at Appendix 80. 


Accepted. 


Accepted. 


Accepted. 
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172- faOtartft % OTt ^rf sprot % 'TR# # g^Wcrr ^ % fa#, ?#facr 

3nmr farfsiFr jttt faafPcd arfafaRT srefar snfa ^t srfarR 

fan 3TT# I TOfaT 3TO I? <fhc TK, fafiffar #W 174(9) % 

hwwct srfashr *t «nivafe nrotsFT *ft# |^, ^r spfrspr % fair 

to! <rft <rc 5 a^rr #«rf fafW ^r srfaawr fan to i 

173. UMW *Tt#t % fa^ ^ *PTR #ePT *TFT (325-475 Wl) *#tfRT 

f[fa nif|# \ 

174. 3ftT OfTTPT % TRr- r ?f\ c l§n faiiri # *Jlfd9ffa aftT 

•STUFft % fa<£, fdHfafa^’ STORfaff, Pt<i*flwiTf eRT **«-4ta <*! 

TOT $[ Safari TO: 

( l) r*1°t>l4t l(afait % -qdi^-^dR^ % 13 $li far 'sn*pt STfaf % 7 fa? 

tot, qffa-qfanR bt^tfi sttt ^ artr tar zftmtt $\ 

^TPT % fa# #*T fa# TO 1 3$ sfafaf #T far? IHfT dlH^c* 

fafq* fH^FRfV # SfafaT ^ faifd ?FFT 7T fart $\ 

i fan ^ % 48 (#fa-qfai^r) 

^ ^RTM % fa# 3RW TO % l ST^FPP f##W (trt- 
qfai^r) faw q# srfafar ## \ 7 R»hi # srftr^r 
fsrar faro % vR«ff % TO, fa#9P* *t fa^ to \ 

(2) dNV^r<^^> fa#*T sifar §TTT far # tT^j 3TT faff q# %rPT afar 

fa?T sifa^id frt #an to 1 ^rfaeff *pt fasrw #3R arfr 
TOfar # t^r <fl^T arferft apt fan TO I 

( 3 ) #cr srtr fay? TOfar ^r faff % ^ ^ «rf^ arf fefaw ?ft 

7 fer # $3! ^ I ^T fW % W f^FT H fdTOt 

3FT3T sr^nTfro ^f, fw?ff $\ €m f^r % tot ^ft 
^tt ^rf^ \ 

( 4 ) 9TVt ’ffl? % farff VT ^T% ^TT % TO TO 1 ^T^ 

% fort $\ TOfer *t*mr ^tt fenr to i f^ff ^ jtt^ ^ihw 

f^rnr % WfM K ^TFt I 

( 5 ) £*rt^f fert siKh^'w $ 1 : 5f^9T % 81 tt 

Tim % *IT% # apTT^r f^ TO[ I 

(6) % zrtmxii h snrrr fewf $t ?fe ^ fdf^^id 

ff eft 3af[ ^i'Pt 5rrf^cT % 7 faft H TO 1 ^T felT ^IT^ I ^ ^tf 
^TOt^T^ ^Tf^tr rft fd+.nff ^TOt % qT?T fwt Tt ^T% 
sr^rfsF % aiTT ^ft ^r 3ftr f^nro: fttro % TOfe 3r sr% 
fr^r f^rarr tt arr^, wg^A ^r fwr an# i 
{ 7 ) i$X<* f^ff ^ft fap| f^tft f^FT to^ft $\ 

TOTeT^tj ^®T TOlTO # (TORT 3^T ’fteT-slT^T) 

Tt w# T^rf^, ^ fro f#rft $[ ##, tot- 

Tfror ^ aftr TOsr ^ fax* ?rpt 3rfekt ^t Jirgn 1 

(8) #cFT aftr srf^rrft ^r to $k fa faff $\ 

5TTf^T% 7 faff % TOT ^ W ^ ft# TO sftT antt ^ 

TO I 

(&) ^T HWRT ^T T^t ^T-M«dld $H ^TO, Irfasr faff 3# q^eTRT 
% fa# 4 l°('1l 5FTT^ an# nTfa TOR wrfaf af# W^TOT an ^T% I 
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172. To assist the Dock Inspectors in the effective perfor¬ 
mance of these functions, additional field staff to be assessed 
by SXU. should be provided. As an interim measure, at the 
Bombay Port, 5 L.D.Cs. should be provided for the purpose 
by internal adjustment from the surplus resulting from re¬ 
commendation No. 174 (ix). 

173. There should be a uniform scale of pay (Rs. 325— 
473) for all the Dock Inspectors. 

174. For the speedy and effective functioning of the Ship¬ 
ping Organisation of the D.G.S. & D. the following time 
limits, controls and degree of mechanisation should be intro¬ 
duced : 

(i) the handling charges bills of the clearing agents 
should be passed on for payment to the Pay and 
Accounts Office by the Shipping Branch within 7 
days of their receipt. For this purpose, one nomi¬ 
nated clerk should receive bills daily from the clear¬ 
ing agents at a fixed time. The bills should be put 
up by the dealing clerk to the Assistant Director 
(Shipping) within 48 hours of their receipt and the 
Assistant Director (Shipping) must pass them for 
payment within another 48 hours. The bill registers 
should be seen by the Assistant Director (Shipping) 
every day. Bills over 7 days old should be shown 
to the Director with reasons for delay. 

(ii) The bills should then be transmitted to the Pay and 
Accounts Officer once a day through a special mes¬ 
senger. These bills should be delivered to a nomi¬ 
nated officer in the Pay and Accounts Office. 

(iff) The Pay and Accounts Office must issue the cheque 
in respect of these bills in 7 days if they are in 
order. In respect of bills where there are any 
lacunae or discrepancies the bills should be returned 
within three days to the Director. 

<iv) Stevedoring and freight bills should be paid within 
a period of two working days after they are pre¬ 
ferred. All bills over 2 days old should be brought 
to the notice of the Director. 

(r) To facilitate scrutiny of demurrage bills, reasons 
should be given under a specific column in the form 
at Appendix 81. 

(vi) Demurrage charges bills within the powers of the 
Director should be passed within 7 days of their 
receipt if they are in order. If any clarification has 
to be sought, arrangements should be made for the 
clearing agents to collect the bills through one of 
their nominated representatives who should visit the 
affice of the Director of Supplies and Disposals daffy 
at an appointed time. 

(vii) Demurrage bills which require the sanction of the 
Headquarters office at New Delhi should be sent to 
the Deputy Director (Imports and Shipping) at 
Headquarters who should himself, without marking 
them to the section, scrutinise them and put them up 
for the orders of the competent authority. 

(viii) The Pay & Accounts Officer should ensure that 
these bills are passed by him and cheques issued 
within 7 days of their receipt. These bills should 
also be received in the Pay & Accounts Office by the 
nominated officer (the Assistant Pay and Accounts, 
Officer concerned). 

(ix) Instead of manual checking, as at present, calculat¬ 
ing machines should be installed for the checking 


Accepted. 


Accepted. 

Accepted. 
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TO%^TO^TO3TO TT TO 7 ^rffcT TOT^ 5fT 

TO>^ |'afo 3TO It 5f^W 172^ ftfer 4TO % fTO TOT47 

^TT TOIT ^ l 

(i o) ircr *pt ^pt <s»*i tv, t*st% r)x TO^nfafrot % srfe 

Spjqfef ^fdlWd TO^t % fTO, R) TtcT-Tfr^T 9IWT 
totot 82 # nt <hpt #, *nfe fvfti sro? TOft 
Rrf$ 1 

175 . tot?to r sthtrt afk stmt r\ TfeqlTOfpr s^ftw 

r stptt tftft didl 8 f^Rrrf'TOf r It ^i <. ^ tt 

f^T 3TT^ 3fk RFft ^TT ^rt tr^T fH^cT fTOTO RRRRJ 83 R 

fen M^rr ^ ®pto f^nrr ^mr i 

zmiR 10—fwnwf 3T^T TOT-TOW 

176. (®F) foi + i'4d 3TtT TO TOPF ST^'mC] ^ ^Tpff fe?PT {r) fWITO-fffeW ^T WW ^TT 

fdU?T(!d 4TT fen 3ffJj TOT fe 3TJ^5Tf 8 5 3Tfa 8 6 H 4-4^1; fiT^TOcT S^T fd'*W*b TT 

ferr tot 1 1 fen toj, rU to tow arfwrfr 

RR TO 4l4 RZR 4^(4<t> TO- 
HTOi frfel^F 4TT fen TOf | 

(g-) r\r Hiwd? srfwrfefi *fr rr^\ stttot to to z^i r\ srferr (^r) vx crroftn % rvr zRtwx, fe to- 

RR% % RRR TO TO# srfTOTOt Vt tffa feTT TOT Stfr #f ^ sferf TOPt % *fjR ^ feq 

^T RRtRR % fTO TO# fffTW #T TO STTO Sp*ft ferfe^ff % %^f ^ ^*R RR\ f## #T RR 

^T R 3J%feRT R%WR\ ^ R1R \ RRX ^ft fwfe ^ ^T 

SiT^ l 

177 . rr w +'iqk4f rjr^jrrwrr % Tzwt^trr\x nferrifr 

f^TR frr fronr zfc. sfs^r wr^fi rr rrir 
441^ % fm fe^’Tfefed 4>T44T^T 5TT4 I 
(r) RZRR f^5I^f 24 R fer^T feTT 3TTft#JT 

■ 4 1 Tg4 3^r ^r 5j%fer T^mr 

^Tf^tr, 

(^) m Pfermnt ^r sk^t rt$ W rtr fe ^ '‘fe^rmsf^r” ^r 
RV?^ RRT$ RR RfR^RK I $ft nT^Pf 4 fWT 
% TOT =^4, TOTOT TO TO^ 3TteRt 4?T 

?nTO fdfe, to 4'itot^ ^fr topiV 4tto ^fro 
nrfe ^ TO% TOTO 3Tf^FfTOt ^ ^fro RX 1 
(n) TOT4T fXRR fepff % fTO TOTOf ^ ^ fro, TO 

TO^ arflmft R\ mti® % fjTTO % ^ '^-'THTTO <fTOf’ 

V3Ri i rr\ ferff % fro to to^tjt fern fofrof 

^ 2ft fer n^r rrxrr fror rw i 

( r ) %■ srf^rffrftjxff ^ffr f^rf^Rr ^3rra- ^ nrof^t tot tot 

to to fe to% HTroff ?t froro^ft gror i 

(^) to to^ arferoft 3i\T fffen^r (fwro) to tot % fro to 

TOTTOT TO # fe ^ft sqfer ^ fHTRt f TOTO n TO % 

*TFTOT STT^T rTrMr | I 

178. to fe^mro # to 3rfer^ % toIto r ferfa froff ^ 

aftrTsftrowr % jttot n^r 10 : 14 ( 6 ) % 10 : 14 ( 8 ) r nf ftm- 

fwt % TOtiK fro TO? I 
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of demurrage bills thereby wiving manpower. This 
afaould result in a saving of 7 out of the 14 persons 
engaged od this job at Bombay, five out of whom 
can be utilised for the work mentioned against 
S. No. 172. 

(a) To keep control and to ensure adherence to the 
time limits suggested above, the Director should 
receive a monthly report from the Shipping Branch 
in the form at Appendix 82. 

173. Out of 8 returns being obtained monthly by the 
Import & Shipping Branch at Headquarters from the Regional 
Shipping Sections, four should be dispensed with and the 
remaining 4 replaced by a single simplified control statement 
in the form Appendix 83. 


CHAPTER X—Complaints and PubHc Relatione 

176. (a) The functions of the Director of Complaints and 
of the Public Relations Officer should be specifically laid 
down as shown in Appendix 85 and Appendix 86 respectively. 


(b) The work relating to the supply of copie of Rate 
Contracts upon request from the Direct Demanding Officers 
should be entrusted to the Public Relations Officer and for 
thia purpose he should be given additional assist anc e to the 
extent of 1 Assistant and 2 Lower Division Clerks, 

177. For streamlining the working of the Public Relations 
Offices, <■ jlm hr ring duplication of work and consequent delay 
and exercising better checks the following action should be 
taken : 

(a) position slips should invariably be aant to the Direc¬ 
tors concerned within 24 hours and checked daily 
by the Public Relations Officer from the register; 

(b) instructions should be Issued to the Purchase 
OfaMtacw&M to avoid evasive replies like “under 
consideration". In cases where the decision/action is 
likely to take some time the section concerned 
should intimate the likely date by which the action 
will be completed to the Public Relations Officer so 
that he may inform the representatives accordingly; 

(c) the Public Relations' Officer should maintain a 
‘Brought Forward Register’ date-wise to remind the 
purchase sections of outstanding position slips. The 
purchase section should be reminded two days 
before the due dates of such slips; 

(d) the representatives of the firms should be educated 
to file slips only after they have been informed by 
their principals about delay; 

(e) the Public Relations Officer and the Director 
(.Complaints) should satisfy themselves that the 
persons who contract them are, in fact, the accre¬ 
dited representatives of the firms. 

178. Arrangements for the filing registration and trans¬ 
mission of position slips in the Public Relations Office in the 
Purchase Directorate should be as recommended in parapaph 
10.14(6) to 10.15(8). 


Accepted. 


(a) The designation of Director of Complaints to be 
changed to Director of Coco plaints and Public Relations and 
that the designation of Public Relations Officer to that of 
Assistant Director, Public Relations. 

(b) Accepted subject to the modification that only one 
Upper Division Clerk and one Lower Division Clerk should 
be provided for be work relating to the supply of copies of 

Rate Contracts. 


Accepted. 


Accepted. 


179. to sftr frfteTR ar^larar arrafa* *r t*a? «rr arftranft tp^r ^t^r, fearer ?*r% % ^t fFW diiy^MCi 

fTOT ^TTC I 5TT^%T ^PT arftT'Tpft tfttf UT^ftTf f^W % a*t JftiHa ft a*T^ (*TW VZ) aft 
f^RTT % arsfV^r W TT^TT I eft ^fr, TOT +UffrW if ftl^RcT $t 1 

aftr ^T 3Ttard P>wic*l4 fwn tt zftr 6 ^ *H; 

sntfiRf 4iafaat *T fRPT TT fafteFT *PT*t I ST^fVrar fr&i4> 

P tPf>f fnts ^r I T7€JT f?Ff 3fh faaTR H^lfaSviMa 
^ ^FT a*T SR |t, ** % fat 7R I faarpfaf *T*$TT 

aft srfw a£r *>ft =4Tf^ fa^prr ar^ncor tot vnj?«w t ^tt 
arfen^t a>Terr 11 

wtturm i i— sritnnti art srwrufaa 

(ar) to arfaanT 

iso. tfk afttfareraa^rfatarrH*tarfarar?^%fatc^fa arfsrarrftiff% to- afrfass 89% a* l f gfe^fad uiam 
arfoanrf aft qfrfw 89 % arjsTT *?t fen ant i TO-*rn«tiiOi aft f*R sranr *t *?r faur 

5?n?:— 

f^HT“ 5 o,ooo ?o w 
3^-fa%?Ta>—3,00,000 *o cRT 
ft^I+—6,00,000 *o 3RT 
x^T ftaT3RJ“ JTFFft 4T «*•<**« **, a^Tfatarar 
*mfa <rt appr s*r % f^K afrt 
sfc %t£ gsn* ^t eft gsn* vw< 
%t far ^TT i 

(«) snn qfr* tfhc ffafrr g fw re 

181. qftftr^ 90 ^ 9 1 % 3PRnX aifBPFTT 3TT^ ! aftfifftS 90 

*TC (l) 

*TC (2) 

a* ( 3 ) ffte 

*rc ( 4 ) arpftMi dro^nia^rfcfa 
fafTTO aft *ts TO TOTT 
J sfa afc WWT I f% arwppf 
**r aft ftmffai pffarc *ft «nn, 

eft ^ afT^m artf^T »ft % $ I 

ire ( 5 ) crt w*r$i£rta¥ anft art 

^t arr^ *ft 5^apw ^wr* 

f^tf* t TFg rttft ^t % anTTir 
fora OTT*f ir n*jft 5*faeT*t aft *nRrf*v 
sn^fief % «RT* TORT 5TTT ^t 
aft 5fTcft T|rft 1 

if* (6) ar^tf* i a^r pin «rr fo nf? 
f^nrpft* sftvffe sfiffif aft tsar €k 
ntar ^*r artffr # ft, *t qfi n mw 
aft«w«i %*t afRt**roaft 
3 ft x *f* f*nmft* Mtwfrf Hftrfs 
aft tsar *mmjj ^ ^t, st ^faa/^4 
aft ™ Hdifl* srt aft orrt i arar: 
^ht w: a^fft an ^t €W, !** 
atfK ftrospr *TfrfH%afTH* aft ^f*anP5W 
aft aro*iT arr?ft i 
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179. A Public Relations Officer should be sanctioned for 
every Regional Office, purchase as well as inspection. The 
Regional Public Relations Officer shall work directly under 
the control of the Regional Director. However, functional 
guidance will be given by the Director erf Complaints and the 
Public Relations Officer at the Headquarters who should alto 
inspect the functioning of the Regional Offices once in 6 
months. The confidential reports will be recorded by the 
Regional Directors. Head-clerks who have some knowledge 
of the working of the Directorate General (SAD) should be 
rrlectfd for this Job. The procedure for dealing with comp¬ 
laints tfaosld be the same as that followed by the Public Rela¬ 
tion* Officer ai head q ua rters. 


CHAPTER XI— Delegation of Powers 

A—Purchase Delegations 

180. The purchase powers of Supply Officers In the Direc¬ 
torate General of Supplies and Disposals for making par- 
chases should be increased as given in Appendix 89. 


B —Administrative and Financial Powers 
111. Delegation should be made as in Appendix 90 A 91. 


Accepted except that the Public Relations Officer should 
have the status of an Upper Division Clerk (Selection 
Grade). 


The general purease powers referred to at item 1 of Appen¬ 
dix 89 to be increased as follows ;— 

Assistant Director—Upto Ra. 50,000/- 
Dcputy Director—Upto R«. 3,00,000/- 
D Lrector—Upto Rs. 6,00,000/-. 

As regards other items. Director General will examine the 
matter separately and submit proposals, if any to Govern¬ 
ment. 


181. 

Appendix —90 

Item (1)—- Accepted. 
Item (2)—Accepted. 

Item (3)—Accepted. 


Item (4)—Not accepted. Secretary indicated that the Direc¬ 
tor General might send a note to the Ministry, giving the 
necessary justification, if be considers that the recommenda¬ 
tion made by the Study Team should be accepted. 


Item (5)—Accepted in so far as grant of leave to DDG 
etc. is concerned. The actual appointment of a substitute in 
such leave vacancies will, however, continue to be made by 
Government as at present 


Item (6) Not accepted. It was pointed out that If the meet¬ 
ing of the D.P.C. was held in the UPSC, the Secretariat was 
provided by the UPSC whereas If a meeting of the DPC was 
held in the Ministry, the Secretariat was provided by the 
Ministry. There it, therefore, hardly any occasion for the 
Secretariat assistance, to be provided by the DOSAD. 
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*R (14) T^t^cT I 
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<xT^lff $ <T 3 ?T fr TTTfte 

11 
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182- spiral 93 h fat, t^t arfflfter Hfrftovrv, Ht (▼) wf 3 

Pt^pp aftr %x rp aft % f*R rp-rf h$r* fcte*rf qrt *y ^fT*FT srfafwt *r$rfa%¥iq> tt wk 

fro *pt anifpr vftr. twin sptpt hhrt ht^ 1 r^p ft^vr*, arpfrr, ftar hr 1 

p^ta^r, m^rta^r to ^ *r*ff » fafr zxt xz m\ («r) arp^r pht $ ^ ante aftr fWrer 

^TT ^rf§4 3R fV ^TCT faTOT, tete®T HRTH SPTPT *P fcPT f* 1 Hf^fVcT 3R^ TT 

rnfe % I Mm+ HTRRTf % f?T^ ^ft«T SfairPT fV*TT HR :— 

^ff*T HH far fatev tf^iMai % faR flft d^i' r fl 4 r) Tf^RH Pi^kit*— 1 

X$\ I 5THTP Pi* VI *t! % TTH HT^pH> fftaT affa ^Pff f«T^+— 2 

f^prj far^P ^ arr^fafte ^ ?hn: vt srrfar, xvi(\ ta: ter tt^rv— 2 

Er rp 5 *ft PrEre te zrster % fare *> arer ^ft f^ rfir^r s rr vfofr r—2 

f^TT TT, r^YTT' fltfrra^TPT ^TT I app ^ft f^ffw—2 

ar^frr arcs’-vH^f % *rr^-»rrft >py »ft ^ w*r ^ ?prnn ^tr 
«tVt <m Ri F<-fa R^rf^PF % f-nidor % a^tfV^ wr ; jTT^ \ 

1 s 3. c r^y % *<\*<, % arfqrrfr ap^remT $ ^ tar Pp stt ta fW mu 

M«IT5ft 5nrpr ^TRTT I 3TVR TT IR7 3RpFG 95 ^7 3TjgT< | Pp f«i^V|^> (^TT^T aftr Wnft) 

I WRRT Tt 4 ^TR- *WV ^RcTT % ^T? fRW rft 

S 5nmR f^TRPT vt ^T f^TT RRt I $ I 

184. c f'*n*< Ti r apj^Fr artr ter ter 3rj*n*T §tr, ^teR rr^rr 

Ulm m *nx* snrnft sttht «p> tot ta hr i 

1 s 5 - ^stecflT artr ter ter rrR^t w^ ( ttr 12:7 *f te^T r^YfR 

(TrnrTR) TOT fro 3TT^ I 

1 b 8- arftrtey % rr*TRT pt Prt hr te ^rr% trt vt te r^TfR 

12:5(4) % ar^fiR pt? fro ht^ i 

187 - TRTW q THTi^rfateP (^T fnstW) % TO Si fteft fter aT^T T^t ^ % mS ftp *J*>T 
TOrter ^ rrter vt tot fro ht^ Tntanr hr uRter q H'T-H^TPr^tet q tot % 
jrrtftpn TOlteff q 5pr% ^t 4 , PrtecR tt PTOffte tott^ «Ft H^Tf^rtw qr r?t? 

te f^TOH % srr^fte +r!hm! ^ w toJ, hr qfrftaR rjte, fro ta 1 
mvq tutt. ter ter totpt hrth hht TtH-HtergH ar^TR 

% ms PrriH TTTW TT TTpf HTT fte HT^ I 
188 . f^TIT ( 5 PT%) ¥T q^: R ?rf fte^t ^ TTOT TOT fTO HR I JH 
Pi^TTT vt ammr te Tt^r-qfteH to fteR tpt ttt 4 HT^t 
HT«raff spT ^rf-trn: fro ht ttto J i 
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CHAPTER XU—ORGANISATION 

182. A Planning and Development Division consisting of 
an Additional Director General. 2 Directors, each assisted 
by an Assistant Director should be set up to perform the 
functions listed at Appendix 93. One Director should be res¬ 
ponsible for items like planning, bulking, standardisation and 
rationalisation, etc,, while the other Director should be res¬ 
ponsible for development, cost analysis and import substitu¬ 
tion, etc. The first Director will be assisted by three Technical 
Assistants while the second Director will be assisted by two 
Technical Assistants, Each Director should have one steno¬ 
grapher while the two Attiitants Director should share one 
stenographer. There should be a common section consisting 
of one IJD.C. for receipt, diary and deipatch and two L.D.C* 
for typing supervised by one of the two Assistants Director. 
The Directors in charge of Civil Armaments should also be 
utilized for this work and placed under the control of the 
Additional Director General. 

183. An O & M Division should be set up headed by an 
officer of a rank equivalent to that of Deputy Secretary. The 
set up of this Division should be as in Appendix 95 Two of 
the existing Asststants>U.D.Cs doing the work of Adminis¬ 
tration should be transferred to the Directorate of Admlniv 
(ration. 

184. The existing Directorate of Co-ordination excluding 
the Registration Branch and the Sales Tax Section should be 
transferred to the O & M Division. 

185. Work relating to Registration and Sales Tax should be 
transferred lo the D.D.G.(G) referred to in paragraph 12.7. 

186. Thi post of the Officer on Special Duty should be 
abolished and the work distributed as indicat'd in para 
12.5(4). 

187. The po&i of Deputy Director General (SAD) in Cal¬ 
cutta should be shifted to the Headquarters organisation af 
New Delhi and should be given the charge of Progress work 
In the Headquarters aa well ai in the regional offices, of pur¬ 
chase work in the regional offices of Supplies and Disposals 
except the Textiles Directorate at Bombay, of the price finali¬ 
sation unit, the Registration Branch, the Sales Tax Section 
and the Disposals Branch including Import and Shipping 
Section. 

188. One post of Director (Progress) should be shifted 
from Delhi to Calcutta. This Director could also be given 
charge of the branches dealing with Import A Shipping and 
Disposal*. 
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Item (7)—Not accepted. 

Item (8) & (9)—Separately under the consideration of 
Government as general issues. 

Item (10)—Not accepted. 

Item (U)—Not accepted. 

Item (12)'—Accepted. 

Item (13)—The power upto Rs. 2.500/- per annum per 
office to be delegated to D.G. 

Item (14)—Accepted. 

Item (15)—Already covered by the general orders issued 
by the Ministry of Finance. 

Appendix 91—Not accepted. 

Accepted subject to the following modifications :— 

(a) Out of the existing posts of Deputy Director 
General, one post would be upgraded to that of 
Additional Director General. 

(b) To begin with, the following staff should be pro¬ 
vided for the Planning A Development Division :— 


Director ... *.1 

Asstt. Directors .2 

Technical Asatts.2 

Stenographers .2 

FLd.Cs.2 


Accepted except that it wai decided that it was not neces¬ 
sary to provide a Deputy Director to assist the Director 
(OAM) J4 


Accepted. 


Accepted. 


Accepted. 


Accepted subject to the modification, that the actual dis¬ 
tribution of work between the Deputy Directors General at 
the Headquarter should be left to the Director General. 


Accepted. 
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